






































































































































Metric/Indicator Baseline/Actual Outcome Expected Outcome

CAASPP Scores 2019 End of Year CAASPP Increase student performance
Results for ELA: Overall in both ELA and Math.
Proficient 75% with a decrease
of 1% from 2018 End of Year
CAASPP
2019 End of Year CAASPP
Results for Math: Overall
Proficient 79% with a increase
in student performance of 6%
from 2018 End of Year

CAASPP
iReady Scores 2019 End of Year iReady Increase student performance
Diagnostic Results for ELA: in both ELA and Math.

Overall Proficient 83% with a
decrease of 2% from 2018 End
of Year iReady

2019 End of Year iReady
Diagnostic Results for Math:
Overall Proficient 83% with no
change in student performance
from 2018 End of Year iReady

Improved Integration of On-going professional All teachers will integrate
technology development by our technology technology into their lessons.
lead teacher and our site
technology coach

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Lead teachers and implementation coaches to provide ongoing professional development to
teachers to implement the Common Core state Standards (CCSS) curriculum including new
curriculum adoptions, develop instructional strategies to support struggling students, develop
instructional strategies to support students who have already met the proficiency standards, and
develop instructional strategies for support staff. Continue use of formative and summative
assessments tools to monitor student progress.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

Title 1l Part A: Improving Teacher Quality
1000-1999: Certificated Personnel Salaries
Cathy Dean, Mary Sechser, Kristina Cameron,
Debbie Steele

Title 1l Part A: Improving Teacher Quality
3000-3999: Employee Benefits

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

All teachers, will collaborate regularly in PLCs to analyze student assessments, and plan instruction
to improve all learner outcomes. Two times per month (staff meetings - 1 hour each) teachers will
be expected to collaborate with their grade level teams. With the support of lead teachers, they will
prioritize essential standards and learning targets, create common formative assessments, and
design effective lessons based on best practices that have a large effect size (John Hattie).
Teachers will meet for Every Child by Name Meetings (2 times per year for 2.5 days total) with
support staff to analyze student assessments and plan instruction to improve all learner outcomes.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

General Fund
1000-1999: Certificated Personnel Salaries
PLC meetings

LCFF - Supplemental

1000-1999: Certificated Personnel Salaries
Teacher Release time for Every Child by Name
Meetings and professional development related
to a robust implementation of PLCs

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Provide training for Amplify curriculum
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Title 1l Part A: Improving Teacher Quality
1000-1999: Certificated Personnel Salaries
Lead Teachers

Title Il Part A: Improving Teacher Quality
3000-3999: Employee Benefits
Implementation Coaches

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
SIPPS Training provided for all teachers.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Categorical Programs funds support Training

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Provide training to new teachers for ELA and Math curriculum (Benchmark Advance and EnVision)

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Title 1l Part A: Improving Teacher Quality
1000-1999: Certificated Personnel Salaries
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Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners

Strategy/Activity

Off training to all teachers in ELD strategies including Guided Language Acquisition Development
(GLAD) training.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Title 1l Part A: Improving Teacher Quality
5800: Professional/Consulting Services And
Operating Expenditures

GLAD training, release time for teachers to
attend GLAD training

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners

Strategy/Activity

Provide a Bilingual Instructional Assistant to support student needs in the classroom and support
parent engagement, translations, and parent conferences.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

LCFF - Supplemental
2000-2999: Classified Personnel Salaries
Bilingual instructional assistant

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
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Use of STEM lab resources and Mystery Science to provide engaging, hands-on learning
opportunities for students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

600 LCFF - Supplemental
4000-4999: Books And Supplies
Engineering is Elementary curriculum and
supplies, Mystery Science curriculum

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Provide learning opportunities through Visual Arts through the Great Artists Program.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1,500 Parent Teacher Association/Parent Faculty Club
(PTA/PFC/PTSO, PTO, etc.)
4000-4999: Books And Supplies
Great Artists Program

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Full Inclusion Students; Children with Special Needs

Strategy/Activity

Provide Teacher, Instructional Assistant and Yard Supervisor training to support our students with
special needs. Release time will be provided for regular collaboration (once per trimester and more
often if needed) between teachers who work in self-contained classrooms with special needs
children and teachers who work in general education classrooms.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s) Source(s)

1,000 Donations
1000-1999: Certificated Personnel Salaries
Release time and paid stipend to allow for
collaboration and training of yard supervisors
and instructional assistants.

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Set aside one teacher meeting each month for site level professional development focused on
Common Core instruction in all subject areas, with a special emphasis on science and writing.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

LCFF - Supplemental

1000-1999: Certificated Personnel Salaries
Implementation coaches (primary and
intermediate) provide professional development
in all areas with a focus this year on writing and
science.

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Set aside one teacher meeting each month for site level professional development focused on
integrating the use of technology in all subject areas.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

LCFF - Supplemental

1000-1999: Certificated Personnel Salaries
Technology implementation coaches provide
site level professional development one time
each month.
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Annual Review

SPSA Year Reviewed: 2018-19

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Natoma Station provided staff with opportunities for professional learning to optimize classroom
instruction and practices. We worked on functioning as a Professional Learning Community (PLC)
by providing release time for collaboration to analyze student outcomes and to plan flexible learning
opportunities to help all students access and meet grade level standards. Professional
development focused on strategies to provide access and improve outcomes for our English
Learners and our students with disabilities. We continued to expand the opportunities in STEM
education through the use of our STEM lab and our Mystery Science curriculum. The integration of
visual arts and technology into the curriculum highlights the application of 21st Century integrated
learning strategies.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Our PLC's will focus on English Language Arts essential standards and learning targets to improve
overall performance of all students in English Language Arts.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

No changes are anticipated.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Student progress and educational outcomes will be monitored for success using assessment results. (State Priority 4

and 8)

4.1 Ensure students are reading at grade level (1st, 3rd, 5th, 8th, and 11th grades).

4.2 Ensure students are meeting grade level standards in math (1st, 3rd, 5th, 8th, and 11th grades).
4.3 Ensure English Learners make yearly progress.

4.4 Ensure Special Education students make yearly progress.
4.5 Improve kindergarten readiness as measured by curriculum embedded assessment.

4.6 Increase the percentage of 9th grade students completing 60 units by using interventions and credit recovery.

Goal 4

Student progress and educational outcomes will be monitored for success using assessment results.

Identified Need

There is a need for collaboration time and professional development related to generating common
formative assessments tied to essential standards for use when grouping students with
homogeneous academic needs and designing targeted instruction through Multi Tiered Systems of

Support (MTSS) rotations.

Annual Measurable Outcomes

Metric/Indicator
CAASPP ELA

CAASPP Math

iIReady Reading Diagnostic

iReady Math Diagnostic

ELPAC

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

District ELA Overall Proficient:
62%

Natoma Station ELA Overall
Proficient: 75%

District Math Overall Proficient:
53%

Natoma Station ELA Overall
Proficient: 79%

Reading: 83% of students
performed on or above grade
level

Math: 83% of students
performed on or above grade
level

48% of students performed at
Level 3 - Moderately
Developed and 24% performed
at Level 4 - Well Developed
overall on the ELPAC; 48% of
English Learners were

Page 54 of 74

Expected Outcome

Increase performance by 2%
for 2019-2020

Increase performance by 2%
for 2019-2020

Increase performance by 2%
for 2019-2020

Increase performance by 2%
for 2019-2020

Improve performance on the
ELPAC for students performing
and Levels 3 and 4 overall by
5%; Increase reclassification
rate by 5%
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Metric/Indicator

SIPPS Diagnostic Placement

Curriculum embedded
assessments for ELA
(Benchmark Advance) and
Math (EnVision)

CAASPP Performance ELA
and Math for Students with
Disabilities

Baseline/Actual Outcome

Reclassified English Language
Proficient

Monitored by teacher

Monitored by teacher

ELA Overall Proficient: 22%;
Math Overall Proficient: 22%

Expected Outcome

Students are expected to
master phoneme awareness,
phonics, sight words and
spelling through multi syllabic
words by the end of second
grade

Monitored collaboratively as
PLCs

Performance on CAASPP for
Students with Disabilities will
increase by 2%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

All teachers will collaborate regularly in PLCs to analyze student assessments, and plan instruction
to improve all learner outcomes. Two times each month (staff meetings - 1 hour each) teachers will
collaborate with their grade level teams to monitor student progress. With the support of lead
teachers, they will prioritize essential standards and learning targets, create common formative
assessments, and design effective lessons based on best practices that have a large effect size
(John Hattie).

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
Title 1l Part A: Improving Teacher Quality
1000-1999: Certificated Personnel Salaries
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All
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Strategy/Activity

Teachers will meet for Every Child by Name meetings (3 times per year ) with support staff to
analyze student assessments and plan instruction to improve all learner outcomes.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

LCFF - Supplemental
1000-1999: Certificated Personnel Salaries
Release time for teachers.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Response to Intervention (RTI) - Grade level teams of classroom teachers meet once every six
weeks to discuss at-risk students. Multiple performance student measures are examined and the
team of educators comes up with ideas of strategies and interventions to put in place to improve
outcomes. The team meets in six week cycles where student progress is monitored. Students who
do not show improvement after two 6-week cycles are moved forward to an SST Team Meeting
which includes parents.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Teachers will work in Professional Learning Communities and use common formative assessments
to focus on essential ELA or math standards with instruction targeted at their level of need to make
academic progress. Their progress is monitored in four to six week cycles.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s) Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Ongoing Professional Development for staff with a focus on common formative assessments and
student progress monitoring using a common template.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
800

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with Special Needs

Strategy/Activity

Ensure ongoing collaboration between special education and general education staff in order to
better serve the needs of our students with Individual Education Plan (IEPs) (twice a month during
grade level PLCs and release time 3 times per year).

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Special Education
1000-1999: Certificated Personnel Salaries
Professional Development

Program monitoring and collaboration between
general education and special education
teachers.

Strategy/Activity 7

Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
English Learners

Strategy/Activity

Continue to monitor progress of all English Learners and provide professional development for
teachers in integrated and designated ELD.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

LCFF - Supplemental

1000-1999: Certificated Personnel Salaries
Lead teachers provide professional
development in ELD strategies.

Annual Review

SPSA Year Reviewed: 2018-19

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

The goal of "Student progress and educational outcomes will be monitored for success using
assessment results" will be supported by providing the above resources. Collaboration time to
disaggregate data, shared learning around effective implementation of Professional Learning
Communities and scheduled Every Child by Name and RTI meetings help monitor ongoing student
growth and progress.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There were no differences between the intended and actual implementation of the goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

No changes are anticipated.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $
Total Federal Funds Provided to the School from the LEA for CSI $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $19,100.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)

Subtotal of additional federal funds included for this school: $

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
$800.00
Donations $2,000.00
General Fund $3,000.00
LCFF - Supplemental $3,900.00
Parent Teacher Association/Parent Faculty Club (PTA/PFC/PTSO, PTO, etc.) $9,400.00

Subtotal of state or local funds included for this school: $19,100.00

Total of federal, state, and/or local funds for this school: $19,100.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members
Vickie Boudouris
Kelly Neil
Hanna Johnson
Laura Gutierrez
Maryann Hewitt
Brett Kelley
Holly Lamb
Scott Tilson
Alina Gurtovoy

Peter Stuckert

Role

Principal

Classroom Teacher
Classroom Teacher
Classroom Teacher

Other School Staff

Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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English Learner Advisory Committee (ELAC)

A committee comprised of parents, staff, and community members specifically designated to advise school officials on
English Learner program services. Education Code Section 35147 (c), 52176 (b), and (c), 62002.5, and 64001 (a). The
current make-up of the ELAC is as follows:

Name of ELACMembers Role
Vickie Boudouris Principal
Maryann Hewitt Other School Staff
Alina Gurtovoy Parent or Community Member

Parents of English learners must comprise the same percentage of the ELAC membership as English learners constitute of
the school’s total student population. Example, if 25% of the students in a school are English learners, then parent/guardians
of English learners must comprise 25% of the ELAC membership. Other members can be parent/guardians, school staff,
and/or community members as long as the minimum percentage requirement for EL parents is maintained.

Each California public school, grades kindergarten through 12, with 21 or more English learners must form an ELAC.

1. The ELAC shall be responsible for advising the principal and staff on programs and services for English learners and
the School Site Council on the development of the School Plan for Student Achievement (SPSA)

2. The ELAC shall assist the school in the development of:
a. The school's needs assessment.
b. The school’s annual language census.

C. Ways to make parents aware of the importance of regular school attendance.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature Committee or Advisory Group Name

(H:/L English Learner Advisory Committee
[

Special Education Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational

agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on August 28, 2019.

Attested:

W\ Principal, Vickie Boudouris on 08/28/2019
B j»%_/ SSC Chairperson, Brett Kelley on 08/28/2019
TN,
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.

The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSlI, TSI, or ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.

Stakeholder Involvement

Goals, Strateqgies, & Proposed Expenditures

Planned Strategies/Activities

Annual Review and Update

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements

Appendix C: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.

[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.

[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]

[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.

[This section meets the requirements for CSI.]

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.

[This section meets the requirements for CSI, TSI, and ATSI.]

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.

e Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.

e Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title | schoolwide program this
section is not applicable and may be deleted.

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSlI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

e Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:
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e Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements

Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’'s
goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—

i. Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. ldentify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and

iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.

v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.

B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
Il. The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)

1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will--

a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards

b. use methods and instructional strategies that:
i. strengthen the academic program in the school,
ii. increase the amount and quality of learning time, and

iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.

c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:

i. strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;

iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;

iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and

v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it's
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;

2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

|. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:

Plan Requirements for School to Meet Federal School Improvement Planning
Requirements

For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSl plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement

In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).

The TSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, |dentified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/

ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/

Developed by the California Department of Education, January 2019
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Natoma Station Elementary School Site Council Agenda
| Wednesday, August 28, 2019
3:30 - 4:30
Natoma Station Elementary Library
500 Turn Pike Dr., Folsom

1. Call to order, welcome and introductions
2. Review minutes from April 3, 2019
3. Approval of the minutes

New Business:

4 Duties and Responsibilities of a School Site Council
The California Education Code requires the school site councils to:

Measure effectiveness of improvement strategies at the school.

Seek input from school advisory committees.

Reaffirm or revise school goals.

Revise improvement strategies and expenditures.

Recommend the approved single plan for student achievement (SPSA) to the
governing board.

e Monitor implementation of the SPSA

5. The budget: General Fund Budget and Categorical Budget EL/LI

6. Parents wanting to serve (4 open positions). Description provided of duties of site
council leaders.
a) Selection and replacement of SSC representatives.
b} Returning officers:
o Chairperson - Brett Kelley -
o Parliamentarian - Holly Lamb

¢)Election of officers:
e Secretary/Recorder
e Vice - Chairperson
e ELAC Representative
7. Review of SSC Bylaws
8. SPSA (Single Plan for Student Achievement)

e Thank you for your comments and questions on our shared Google document
and in email messages.
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10.
1.
12.

Approve SPSA

Review School Safety Plan
Approve school safety plan

Adjournment
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School Site Council Meseting 8/28/19
Meeting called to order at 3:32pm

Members present: Vickie Boudouris, Hanna Johnson, Laura Gutierrez, Maryann Hewitt, Peter Stuckert,
Holly Lamb, Alina Gurtovoy, Scott Tilson, Brett Kelley

-Introductions
-Welcome from Mrs. Boudouris
-Review of April 3rd meeting minutes

Mrs. Boudouris asked for questions or comments on minutes. She noted that we are tracking volunteers and
parent participation regularly (for example, they tracked BTSN sign in sheet to calculate percentage of
attendance). Maryann Hewitt spoke briefly about addition of new kinder parents as volunteers.

Mrs. Boudouris mentioned low parent participation in mindfulness training. Maryann and Mrs. Boudouris will be
pushing out reminders to teachers so they can communicate to families.

Mrs. Boudouris talked about how we've moved from the six pillars to new behavior expectations. There will be
a workshop on Sept 18 for families. Information will be shared about how we are incorporating mindfulness and
restorative practices.

Inclusion- we are improving and increasing inclusion opportunities. Good progress so far- this is an
implementation year. Noted that our students with disabilities are not doing well- academics and suspension
rates. We are addressing this and working to support.

CA healthy kids survey- 5th graders participate. It helps us get a picture of our climate and school culture.

Parent survey- less participation this year. We are hoping to increase that. Mrs. Boudouris and Brett Kelley
went to LCAP meeting. 5 attend from each school- participants get to go on a data walk and compare
ourselves to like schools. Qutcome was looking inte Strengthening Families and getting that info out te
families. Laura Gutierrez commented that it starts Sept. 5th at Oak Hills Church. There is free dinner. Love and
Logic is a training for parents coming to NSE this fall. Coming in early October and a flyer will come out
(possibly next week). Love and Logic is free.

Breit Kelley made a motion to approve the minutes. Laura Gutierrez seconded. Motion was passed to approve
minutes.

Mrs. Boudouris discussed duties of SSC members, item 4 of today’s agenda, she also reviewed packet of SSC
info from San Bernardino USD.

Mrs. Boudouris talked about budget- we have marginal control over funding. We do get some supplemental
funding from Categorical Programs. We have lost funding and no longer have an intervention teacher. Mrs.
Boudouris does ask Categorical Programs for funds to attend local workshops. Many teachers attend weekend
workshops with these funds. intel supports our school financially. PTO supports us with donations as well. We
want to make the most of our funding sources. We want as many students as possible to benefit.

Brett Kelley- current chairperson
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Holly Lamb- current parliamentarian
Laura Gutierrez nominated Scoit as vice chairperson, Maryann Hewitt seconded
Hanna nominated Kelly Neil as secrstary, Brett Kelley seconded

Both motions passed
Maryann Hewitt nominated Alina Gurtovoy as ELAC person, Brett Kelley seconded, motion passed

Mrs. Boudouris began intro to Site Plan, Chromebooks were offered for those wanting one. Mrs. Boudouris
thanked the council for corrections and will be making changes to them. She began addressing questions.
First, chronic absentesism increased among sub groups (p. 30). Goals are written based on preliminary data
for 2019. We get reports at the end of the summer, but the dashboard doesn’t update until October. So,
dashboard doesn’'t have the most current data.

We will have higher chronic absenteeism among special education students. Part of this is that we house
medically fragile students who tend to be absent due to medical needs. We also house preschool classes and
very young students tend to become ill often in a new school environment. Mrs. Boudouris started reaching out
to families supportively checking in on absenteeism. A restorative practice we are changing is that students
feel welcome and fesl that we are glad they are at school even when they are late. That is a shift to help
students feel welcome at school. Scott Tilson asked if students needing home hospital counts towards
absenteeism. Mrs. Boudouris gave an example, and discussed new attendance program. The messaging out
to families is much more clear, proactive and user friendly. We are looking to improve attendance across the
district. Our daily attendance rate factors into funding. As we need to stretch our budget, we are looking to
improve attendance.

Mrs. Boudouris is looking at the 2018 dashboard for disproportionality. A factor to consider here is that many of
our families pull their kids out to travel to India. This is being addressed by disenrolling and re enrolling so our
funding isn't affected. Space can become an issus, so if we know they are returning, we hold a spot. Brett
Kelley asked about independent study (20 day max) and Mrs. Boudouris assured SSC we are gstting ADA
during independent study. She menticned that processing Independent study is taxing for teachers.

Scoft Tilson asked if they enroll in school in India. Mrs. Boudouris said yes, sometimes, but the curriculum is so
different. Mrs. Boudouris mentioned that in 4th and 5th independent studies are lengthy due to the amount of
curriculum being covered.

Mrs. Boudouris commented that some of the data in SPSA is new- at our next meeting we will look at the data
schoolwide. We will look at data as a staff to inform instruction.

Peter Stuckert's comments on the plan were addressed. Mrs. Boudouris discussed SIPPS and how it supports
students in phonics and spelling. Mrs. Boudouris explained that data tables are populated at the district level.
She will ensure that the new data is matching. She explained that our English Language Learner population
has dropped slightly. She said we are experiencing fluctuations in our populations. We are projected to
increase by about 50 students over the next two years. She mentioned the new boundary changes. Mrs.
Boudouris talked about the proposed boundary change; she explained there are very few students who would
be impacted by this (about 15). Boundary change is based on odd or even apartment number.
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Mrs. Boudouris mentioned page 22- she will be looking at this year- she will be looking at page 22 once the
dashboard is released in October. She knows our math performance went up by 6 points in math. Many
schools decreased, but we were one who went up. Our language arts dropped by 1%. We are performing at
79% proficient in math and 76% proficient in language arts. Mrs. Boudouris mentioned that when she arrived at
NSE fewer students were proficient. We will be looking at trends as a site and asking questions as a staff. Mrs.
Boudouris talked about how new metric for measuring growth, it's more equitable for all schools.

Mrs. Boudouris talked about suspension rate; 2018 bullying incident. 7-8 5th graders were suspended with
evidence in place (it was cyber bullying) and as a school it was important to send a clear message that their
actions were not ok. There were dares, threats against staff, and a student scared to come to school. Only 2
suspensions last year, both multiple times. They were creating a dangerous environment for other students.
Mrs. Boudouris has to follow EdCode. We are working on ways to prevent suspension.

Next meeting- discussion of data (it is preliminary data, but it is accurate)

Brett Kelley motioned to approve the site plan. Peter Stuckert seconded. Motion passed.

Mrs. Boudouris talked about school site safety team- staff will be trained. Staff members can create an incident
that goes to site safety team. Team has to respond in a timely manner and investigate. We are tightening up
our safety plan. We are going to tighten rules about having a closed campus. Mrs. Boudouris talked about how
a closed campus is for student safety. She asks that until 4pm, parents not use our school to play. If there were
to bring a lockdown, we would need to bring them indoors. She is looking at research and we will move forward

with best practices for safety.

Brett Kelley moved to adjourn. Peter Stuckert seconded. Meeting adjourned at 4:38pm.

Next meeting Sepi. 11th at 3:30pm
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