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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Comprehensive Support and Improvement        
 CSI Grad        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
Folsom Lake High School's Single Plan Student Achievement (SPSA) plan directly aligns with the 
goals of the District Local Control and Accountability Plan (LCAP) which is directly aligned with the 
state and federal priorities. In addition, the school's Single Plan Student Achievement (SPSA) is also 
aligned with our school's Western Association of Schools and Colleges (WASC) goals with a focus 
on graduation rates, credit recovery and instructional strategies to support student learning for all. 
 
There is a need to partner with the following departments and businesses in order to achieve the site 
Comprehensive Support and Improvement (CSI) goals: 
Categorical Programs - obtain a deeper understanding of budgets, opportunities for community 
partnerships, and other grant opportunities to fund growth needs 
Curriculum and Instruction - update coursework and course opportunities, increase A-G 
opportunities, work with other site administration in credit recovery solutions 
Curriculum & Instruction Specialists - for staff Professional Development (PD), utilize contacts of 
specialized leads in all subjects to ensure students are getting equal access to the curriculum. 
APEX for staff training and support of the online platform. 
Partner with GPS-Social Enterprises which is an Social Emotional Learning (SEL) curriculum and 
professional development series. 
Partner with Newsela which is an online library of non-fiction articles and curriculum. 
         
 
 
School Vision and Mission 
 
FOLSOM LAKE HIGH SCHOOL 
 
MISSION STATEMENT 
Folsom Lake High is dedicated to providing a safe and supportive alternative educational environment.  In partnership 
with parents and the community we offer unique opportunities for students to earn a high school diploma as we prepare 
them for the future. 
 
VISION STATEMENT 
We are dedicated to guiding and supporting our students to 
Become Engaged, Ethical, Productive (B.E.E.P) citizens. 
 
SCHOOL-WIDE LEARNING OUTCOMES (SLOS): 
 
Academic Proficiency 
Students meet California State Standards in all core academic areas. 
 
Critical Thinking 
Students apply knowledge and create solutions to their personal, academic, and real world challenges. 
 
Communication 
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Students communicate and collaborate effectively to reach a common goal or result. 
 
Responsibility 
Students assume personal responsibility as a member of a family, a community, and the world by learning self-
advocacy, critical thinking and social emotional coping skills and by making short term and long term goals as a means 
of living in the present while planning for the future. 
         

 

School & Community Profile 
 
Folsom Lake High School (FLHS) was established in September of 1998 to provide an alternative educational setting for 
Folsom residents.  The school operates on a traditional calendar, with new students enrolling each week.   Folsom Lake 
High School is an accredited continuation high school for the Folsom Cordova Unified School District, a large suburban 
district which boundaries include the cities of Folsom and parts of Rancho Cordova.  The district has 20,353 students 
with twenty-one elementary schools, four middle schools, three comprehensive high schools, two continuation high 
schools, one community charter, one adult education program, one community day school program, and one 
independent study program with an additional satellite located on the Folsom Lake High School campus.  Folsom Lake 
High School’s population is drawn from Folsom High School, Vista Del Lago, Kinney High School (continuation) 
Walnutwood Independent Study program and Prospect Community Day School. 
 
The primary focus of FLHS is to provide a positive and supportive environment to enable and empower students to close 
credit recovery gaps to graduate on schedule, and gain skills they can use post-graduation in either college or a career.  
At the end of 2019-2020 school year, the board voted to move Folsom Lake High School from its location at the corner of 
East Bidwell and Riley Street onto the Folsom High School campus. While initially the plan was for Folsom Lake High 
School to have a bell schedule that was unique to their campus, and separate from Folsom High School, it was later 
realized that a bell schedule that was synced between the two schools could be mutually beneficial for students on both 
campuses. By aligning bell schedules, Folsom Lake High School students could have access to a wider variety of 
elective credits than what had been historically offered. In addition, students with IEPs would have more options in terms 
of SIA support and all the services available on a large comprehensive campus. The aligned schedule also would 
provide more options to Folsom High School students who found themselves in need of credit recovery. The school 
within a school hybrid model is currently in its first year of implementation. 
 
FLHS offers a robust academic program consisting of both A-G and non-A-G classes using the online learning platform 
APEX for subject area curriculum. The APEX program is facilitated, and students’ academics supported, by two full time 
teachers and one part time teacher. Beyond academic support, students are also assisted by a part time counselor (1 
day a week), a part time marriage and family therapist (2 days per week) and an office manager who is on campus every 
day of the week. The school is supported administratively by Mr. Howard Cadenhead, Principal of Folsom High School, 
Mr. Greg Crannell, one of the Assistant Principals at Folsom High School, and Dr. Jim Huber, Assistant Superintendent 
K-12 for the Folsom Cordova Unified School District. Other supports from Folsom High School, as well as the district as 
a whole, are available as needed to Folsom Lake High School. 
 
Direct instruction during class and “facilitated lab time” is the approach to academics at Folsom Lake High School.  
Students receive direct instruction and work independently within the APEX online curriculum.  Students are placed in “a-
g” (when appropriate) ranked classes, electives and 9-week recovery or intervention classes based on the district's i-
Ready assessments, grades and individual student needs. Student placements are re-evaluated throughout the year 
based on teacher observations, grades, i-Ready scores, and transcripts. Integration of technology such as Smart TVs, 
Apple TVs, iPads and 1-1 Chromebooks in every classroom assists with students’ access to curriculum. Technology 
integration supports 21st Century Learning as well as curricular goals and enables students to build job skills. 
 
Students at Folsom Lake High School with an Individual Education Plan (IEP) are part of the caseload of Special 
Education Teachers at Folsom High School who communicates IEP requirements (accommodations/modifications) to 
teachers and support staff, monitor progress on student learning goals, facilitate IEP meetings, provide SAI where 
needed, etc. A special education teacher could be assigned to Folsom Lake High School specifically if the number of 
students with IEPs increase in the future. 
 
Students at FLHS participate in all state testing.  Juniors take the California Assessment of Student Performance and 
Progress (CAASPP) test each year, and English Language Learners (ELL) will take the yearly English Language 
Proficiency Assessments for California (ELPAC). FLHS closely monitors attendance and suspension rates, as well as 
each student’s progress towards graduation. Staff use the Positive, Behavior, Interventions, Support (PBIS) a tiered 
intervention process to monitor student performance, interventions, and as a way to establish positive relationships with 
students. 
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Seniors at FLHS complete a Senior Project that requires them to investigate and report on three viable career options.  A 
yearly Career Fair on campus also assists students in identifying possible careers, through a partnership with Folsom 
Lake College, who provides seniors with a walk-through preregistration, assistance with filling out financial aid 
applications and provides a tour of the local college campus. Folsom Lake High School has a strong community support 
system that include the local Rotary Club, Folsom Hope, Power House Ministries, Folsom Lake College and local 
businesses. These partnerships facilitate the after-school Interact Club and community projects, they provide 
scholarships for post high school education, they assist the school with the end of the year BBQ, and they provide a 
"free" traveling Sober Grad Night for graduating seniors. 
 
In addition to Folsom Lake High School Students, The 2020 - 2021 school year will mark the third year that Adult 
Education has a satellite campus located on the Folsom Lake High School campus, providing eighteen year old students 
more educational options to graduate from high school.  A classroom on campus is also provided as a satellite location 
to the Walnutwood High School independent study program. 
 
In reaction to the COVID-19 pandemic Folsom Lake High School, in conjunction with all the other schools in the Folsom 
Cordova Unified School District, closed its physical plant in March of 2020 and went to full time distance learning. Using 
Google Classroom, APEX and PowerSchool the 2020 - 2021 school year has opened in the same model. Students 
attend their classes and interact with their teachers virtually. As conditions improve there is a plan to bring students back 
to the physical campus in an A/B hybrid model where half the students would come to campus on Tuesday and 
Thursday and the other half on Wednesday and Friday. FCUSD is continually working with the Sacramento County 
Office of Education, The Sacramento County Department of Health and the California Department of Education in order 
to bring students and faculty back to full time, in person education as soon as it is safe to do so. 
 
 
WASC History: 
In June 2004 Folsom Lake High School received its first accreditation, a three year term of accreditation, from the 
Western Association of Schools and Colleges (WASC). 
In June 2007 the Western Association of Schools and Colleges awarded Folsom Lake High School the maximum six 
year term of accreditation. 
In June 2013 Folsom Lake High school received yet another six year term of accreditation from the Western Association 
of Schools and Colleges (WASC) 
February 2016 A three year (mid-term) review was scheduled by the previous WASC team to evaluate the progress 
made on our Action Plans.  The WASC team did recommend another three year accreditation term and encourage the 
school to apply for Model School. 
March 2019-2020  WASC  Accreditation is currently pending an appeal on a two year Accreditation that has been 
scheduled for October 29, 2019.  Update:  The WASC appeal was not upheld.  Due to COVID-19, the upcoming WASC 
visit has been rescheduled for the spring of 2021. 
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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary 
of results from the survey(s). 
During the first week of school all students participate in an orientation process to review policies, procedures and 
resources that are available to them, while all new students and parents attend the mandatory parent/student 
orientations to ensure all new families are aware of policies, procedures and resources. During the orientations process 
students and parents are made aware all of the educational opportunities, school resources, support programs on 
campus as well as the credit recovery opportunities available to students. (Since March, 2020 these 
orientation/registration practices have been completed both virtually and at times in person, while observing the health 
requirements laid out by the Sacramento County Office of Health and the FCUSD Office.) 
 
Students take a variety of surveys throughout the year as direct feedback to staff regarding such things as school 
lunches, safety on campus, end of the year Positive Behavior Intervention/Instruction (PBIS) program survey and the 
California Healthy Kids Survey (CHKS). From survey data, students overall, with additional support from Advisory 
classes, feel that they are cared about and treated with respect.  Per our WASC action plan, teachers participated in an 
end of the year survey to assess Professional Development needs. Results and needs from teachers are kept in a 
shared data folder for review. The staff felt that the school provides a safe, clean and orderly environment and that 
teachers can focus on improving student achievement and academic success through additional time provided for 
teachers to meet in Professional Learning Communities (PLCs). 
         

 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and 
a summary of findings. 
The Principal conducts both formal and informal observations, with weekly walkthroughs of classrooms. (During distance 
learning, administration will be accessing classrooms for observations through the Microsoft Teams and Zoom video 
conferencing platforms.) The Principal formally observes teachers that are tenured on the evaluation cycle twice a year 
with two additional informal observations every other year.  All teachers develop goals for the year that focuses on 
Professional standards 1-6. 
 
New teachers that are on probationary status will receive four formal classroom observations and four informal 
observations until they reach tenure status at the beginning of their third year. 
 
Standard One: Engages and Supports All Students in Learning 
Standard Two: Creates and Maintains Effective Environments for Student Learning 
Standard Three: Understands and Organizes Subject Matter for Student Learning 
Standard Four: Plans Instruction and Designs Learning Experiences for All Students 
Standard Five: Assesses Student Learning 
Standard Six: Develops as a Professional Educator 
 
In accordance with our WASC action plan, and in alignment with the district wide approach to teaching and learning 
utilizing Professional Learning Communities (PLCs) and Response to Intervention (RtI), FLHS faculty and staff focus on 
school-wide and individual student data to make decisions related to interventions that can be created and implemented 
to support individual or small groups of students who are struggling academically and/or socially/emotionally. Data also 
provides a direction for professional development that will include instructional strategies, critical thinking skills, 
transformative Social/Emotional Learning and differentiated instruction. 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential 
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and 
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as 
individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague 
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.  
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing 
monitoring of categorical programs. 
 
Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
During the 2019 - 2020 school year, Folsom Lake High school staff reviewed and evaluated student achievement data in 
California Assessment of Student Performance and Progress (CAASPP) English and Math scores, English Language 
Proficiency Assessments for California (ELPAC) results and the Folsom Cordova Unified School Board (FCUSD) 
Benchmark assessments.  State testing has not always provided us with accurate data on student mastery, as students 
do not always give their best efforts on the state wide assessments.  Using multiple assessments that include, file 
reviews, ELPAC data, grades, i-Ready data for English and math, and teachers Formative and Summative assessments 
provide staff with additional data.  Initial results from i-Ready data provide staff with a diagnostic tool to identify 
achievement gaps, current reading levels, and math deficiencies to assist teachers in targeted individualized instruction.  
Professional Learning Communities spend time evaluating school-wide data. PLC teams establish yearly goals based on 
multiple sources of data, including pre and post i-Ready results for English and math.  Instructional goals are 
implemented across curriculum to improve instruction that focuses on achievement gaps, and student outcomes.  During 
the 2019-2020 school year, the Statewide testing (CAASPP) was cancelled due to COVID 19, with all schools in the 
FCUSD closing their doors on March 13, 2020 until further notice. 
 
Student's behavioral, emotional and academic needs are evaluated regularly by teachers, the Principal, the School 
Counselor, the Mental Health Specialist, and the Registrar.  Mid-quarter grade checks are issued to students and 
parents 6 times per year. During Advisory classes teachers spend time teaching students to log into their PowerSchool 
accounts to check grades, tardies and missing assignments.   All Special Education students are also supported through 
the IEP’s process, with the implementations of IEP Accommodations and Modifications. All teachers are provided with 
an IEP at A-Glance and a quick check chart that indicates accommodations for specific students to ensure teachers are 
implementing the students IEPs with fidelity.  All students will have end of unit assessments. All students are given pre 
and post I-Ready assessment in reading and in math.  Staff uses multiple data sources to evaluate instructional 
practices and student outcomes. 
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
Each year data from the student’s CAASPP English and math scores is discussed in a staff meeting, PLC meetings, and 
again with the members of the Site Council stakeholder group to establish school goals for the Single Plan for Student 
Achievement.  Last year, SPSA established goals in English and Math to increase student results by 2% in each content 
area. In evaluating data for the CAASPP results we understand that not all students take the state exam seriously. The 
state assessment exams do not always reflect or demonstrate what our students have mastered as we have consistently 
observed students lose interest and stop trying after approximately 1 hour of testing. In attempts to get more accurate 
data we have spread the testing over the entire five week testing window, "chunking" the exams into smaller obtainable 
time frames. 
 
Our Professional Learning Community (PLC) evaluates CAASPP scores and district benchmark data to identify and 
target instruction for students who are struggling across the grade level. PLCs establish goals for the year that require 
teachers to implement effective instructional practices. Some of these include enhancing writing skills across curriculum 
through evidence based summaries, enhancing technology by setting up Google classrooms, establishing common 
grading policies and procedures for late work, and established school wide group work norms in line with the rigors of 
Common Core Curriculum. This year our Professional Learning Communities will focus on the school's WASC Action 
Plan and implementing the elements of the action plan that are in alignment with the reimagining of the school in its new 
format and as it transitions to the Folsom High School campus. 
 
Folsom Lake has a very small population of English Language Learners (ELL). ELPAC assessments are given each 
year to our ELL population. Our students are currently scoring at Intermediate or Early Advanced levels.  Teachers are 
provided yearly professional development and best practices training for ELL and English Language Development (ELD) 
strategies.  All teachers receive a copy of our student’s English language proficiency results. The District adopted two 
English curriculums one to be used as an intervention program (i-Lit) and the other program to be use by students at 
grade level (StudySync). Both English programs includes additional instructional strategies that are designed specifically 
for our ELL population as well as for other students who are struggling academically in language arts. 
 
Due to the distance learning situation we currently find ourselves in, each Monday there is 75 minutes of Professional 
Learning Community time for teachers to collaborate. PLC time will continue weekly when the district transitions to a 
hybrid/transitional model that will return kids to the physical classroom sometime late 2020 or early 2021 if COVID-19 
rates continue to fall in Sacramento. PLC meeting times will be devoted to focusing on student data in order to provide 
interventions and additional supports to assist students in positive academic growth and social/emotional learning needs. 
 

 
Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 
Folsom Lake is a small continuation high school.   All teachers are Crosscultural, Language, and Academic 
Development (CLAD) certified and credentialed in their subject area for which they teach under the Alternative Education 
guidelines. For the school to meet the needs of our students and to meet graduation requirements teachers do need the 
flexibility to teach an array of courses during the school year as well as act as "facilitation coach" for APEX courses 
students are taking outside of the teachers' actual credential. 
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training 
on SBE-adopted instructional materials) (EPC) 
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The district provides a multitude of trainings for teachers and staff throughout the year. During the 2020 - 2021 school 
year two days of professional development took place before the 1st day of school. The professional development 
offered ranged from Best Practices in an On-Line Environment, training on specific platforms such as Microsoft Teams, 
SeeSaw, Social/Emotional Learning, Universal Design, etc. Over 20 specific offerings for teachers were available, with 
all professional development sessions recorded and archived for teachers to review later if they need a refresher to the 
sessions attended, or to watch for the first time sessions they were unable to attend.  
 
In addition to the two days of professional development, a cadre of teachers from the district, in conjunction with the 
Curriculum and Instruction team at the district office, will be offering additional professional development throughout the 
school year. PD will be related to subject area specific needs, adopted curriculum, continued support of 
technology/learning platforms now being used by the district, Social Emotional Learning, differentiated instruction, etc. 
The Curriculum and Instruction team from the district office uses district wide and school specific data, as well as teacher 
surveys, to create professional development opportunities throughout the school year.  
 
In addition to professional development training, the entire staff meets two times per month to discuss Positive Behavior 
Intervention Strategies (PBIS) for students who are not being successful in school due to their behavior, emotional 
needs or academic challenges. The school's MFT provides staff with additional trainings and support throughout the 
year, such as Mindful exercises, protocols for students in crisis, and strategies to support students that are struggling in 
the classroom.  
 
 ___________________________________________________________________________________ 
 
Professional Development & Collaboration Plan 
 
Folsom Lake High School 
 
2020 - 2021 
 
Professional Development August 10th - 11th:  

• Microsoft teams 
• Google Classroom 
• SeeSaw 
• Screencast-o-matic 
• Distance Learning Tools to Engage EL Students 
• Learning to Jamboard 
• Building On-line Choice Boards 
• Surviving and Thriving in a Digital Environment 
• SEL 101 
• Assessment in Distance Learning 
• Trauma – Informed Care 
• Why PLCs are Needed More Than Ever 
• Finding Your Teacher SuperPowers in a Digital World 
• Smart Learning Suite 
• Suicide Prevention 
• Unit Building for the Digital Classroom 
• Designing Virtual Social Groups 
• Establishing Digital Relationships, Routine and Resiliency at the Secondary Level 
• How to Make and Use a Bitmoji Classroom 
• Incorporating Behavioral Supports in a Digital Environment 
• Developing a Distance Learning Plan 

Upcoming PD:  
 StudySync 
 I-Lit 
 Controversial Topics in History 
 APEX 
 SEL 
 Future PD developed from needs identified through student data and faculty surveys 

Collaboration Time:  
 75 Minutes of designated PLC time on Mondays 
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 Various opportunities during Asynchronous time Tuesday - Friday 

 
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
Staff participation in a Professional Development Plan is an opportunity for our teachers to have a direct impact on 
student achievement, which is directly tied to the WASC Action Plans, Single Plan for Student Achievement (SPSA), and 
linked to our district's Local Control and Accountability Plan (LCAP) goals.   Monthly PLC meetings have been 
established to implement Tier 2 and Tier 3 strategies for students struggling academically and/or socially/emotionally.  
Our teachers participate in district curriculum training in English, math, history and science throughout the school year 
with the with the district Curriculum and Instruction Specialists and their peers from the other high schools. 

 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
The FCUSD Curriculum and Instructional Specialists, District Directors, Student Support Services, District Marriage 
Family Therapist (MFT), and the Categorical Programs coordinator continue to support our teachers with resources, 
researched based best practices, professional development and instructional models that maximize learning and assist 
our teachers in the day-to-day academic and social/emotional support of our students. 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
As a small continuation high school, our school currently maintains a population of approximately 55 students, 2 full time 
and 1 part time teacher.  Our faculty team collaborate to address academic, behavioral and emotional concerns and, as 
we transition to the location on the Folsom High School's campus, our faculty will also be attending the department 
meetings and professional development of the Folsom High School faculty. The faculty and staff of Folsom Lake High 
School will continue to analyze a variety of data: Graduation rates, dropout rates, attendance and tardy data,  I-Ready 
data, ELPAC data, "F" grades and previous state testing scores when making decisions related to the students at 
Folsom Lake High School.  In addition, teachers also meet with their colleagues during common prep time to discuss 
individual student needs and concerns, or to assist students who may need extra support on assignments, a project, or 
to re-teach and review concepts prior to a retake on a summative assessment. Positive, Behavior, Interventions, 
Support, and staff meetings are scheduled throughout the month to discuss and plan school-wide programs & evaluate 
student data in an effort to support student learning. 

 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Folsom Lake High School teachers use district approved standard aligned textbooks, StudySync, I-Lit, and APEX in all 
core academic classes including English Language Arts, math, science, social science. 
 
The district purchased the i-Ready assessment program to assess students in English and in Math.  The teachers are 
committed to ensuring that our curriculum and instruction is aligned to Common Core State Standards (CCSS) and that 
materials support these efforts.  We have continued to implement a period of remedial math to support those students 
who are struggling to pass their math classes. 
 
Apex online learning courses provide students with the opportunities to accelerate in meeting graduation requirements, 
work at their own pace, and gain access to teacher support by enrolling in a daily class and by enrolling in an online 
class to meet a-g college entrance requirements. 
 
Opportunities to collaborate with Folsom High School and Kinney High School faculty provides teachers with additional 
opportunities to share Best Practices, effective instructional strategies, assessments, credit recovery strategies, school 
culture practices, ways to improve graduation rates, and monitoring and improving attendance rates. 
 

 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
N/A 
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 
A variety of educational opportunities are available for students based on students’ individual needs.  Pacing is provided 
by establishing 9 week credit recovery classes using a "summer school model”.  The master schedule has implemented 
quarter classes as credit recovery and remediation of standards not yet mastered as well as elective courses.  Students 
taking a required class for the first time are enrolled into a traditional semester class  On-line APEX classes, Academic 
Intervention classes and Independent Study contracts are available to students for self-paced options. 

 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
FLHS textbook funds have been used to purchase District adopted standards based textbooks for core subjects. All 
materials are district approved and standards-based.  All students have equal access to all materials. Teachers are 
committed to supplementing materials that will increase student engagement, support project based assignments, and 
make learning relevant for students. 

 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
All students have access to standards-aligned instructional materials.  Interventions are provided to students in multiple 
ways: sound instructional strategies, extra time on tests, tutorial in math, teachers are available during prep for students 
who are struggling or need to make up an assignments or test.  Teachers have been assigned an advisory period in 
which they will meet with the same group of students throughout the year, once per week to monitor and support 
students.  In addition, advisory period teachers implement Positive Behavior Intervention/Instruction and Support (PBIS) 
strategies to support student learning and success. 

 
Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards (ESEA) 
Remedial Quarter credit recovery classes are available for all students who have previously failed classes. (Summer 
School Model) FLHS offers an intensive Common Core writing class that is available for all students who need to make 
up English credits or need to strengthen and enhance their writing skills to become college ready. The district has 
purchased the i-Ready program that will provide every student with an individualized assessment in English and in math. 
Based on student's test results from i-Ready, lessons are designed in the i-Ready program, purchased by the district to 
build individual lessons to focus on skill sets that have not yet been mastered by the student. 
 
This is the third year we have provided a Math Intervention teacher that assists students who are struggling in math as 
identified by the i-Ready assessments and grades. There are also services on campus to provide support for the 
student's health/social and emotional needs.  These services are coordinated by the Principal, PBIS coordinators, the 
PBIS team, School Counselor, Marriage Family Therapists (MFT) and additional supports from Folsom High School and 
the district office such as the School Psychologist, the School Nurse and Health services for Tobacco Use Prevention 
Education (TUPE). 
 

 
Evidence-based educational practices to raise student achievement 
Yearly training on ELL instructional strategies, Professional Learning Communities, training for all teachers on the i-
Ready program, implementation of our Positive Behavioral Intervention/Instruction and Support (PBIS) program have 
been instrumental in supporting teachers in their work to support student academic and social/emotional growth. 
Teacher-collaboration and the use of curricular and support materials that are research-based have also had a positive 
impact on how faculty and staff interact with students, the type of instruction teachers engage in, as well as the approach 
to collecting data to inform instructional and intervention decisions at Folsom Lake High School. 

 
Parental Engagement 
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Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
The volunteer groups from the community has expanded over the years to support students.  Volunteers provide 
tutoring, campus beautification, gift cards for student incentives. The Power House Ministry continues to support the 
yearly Sober Grad Night, End of the year BBQ's, and activities during lunch.  The Rotary Clubs provides yearly teacher 
based scholarships, funding for graduation night decorations and supports community projects through the Interact Club. 
The military is on campus monthly, providing students with information on post high school opportunities for students 
and on occasion, challenge some students to a Basketball game.  A Clothing Boutique and a food locker are available to 
any student who may have those specific needs. An MFT has been assigned to Folsom Lake High School 2 days a 
week to assist students who may be struggling from interpersonal, social or academic  issues.  Recovery Happens has 
provided drug counseling as well as vaping prevention workshops for students.  Teachers assist students by offering an 
"opened door" policy before or after school for those students needing extra help on assignments, make up tests, or to 
complete a project. New Student Orientations, Back to school night BBQ, a PC Pal partnership with Intel brings parents 
to our campus. Parent participation in the School Site Council (SSC) provides us direct feedback while working on the 
School Plan for Student Achievement, planning extra curricular or community events, etc. 

 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
FLHS has a School Site Council (SSC) committee that is made up of teachers, a counselor, support staff, an 
administrator, a community member, parents and students. This advisory committee is instrumental in the development 
of the School Plan for Student Achievement (SPSA) and will provide input on school goals and approve the final plan. 
School staff is committed to increase parent involvement by brainstorming ways to incentivize parents and students to 
attend Back to School Night. At the time of enrollment, all new parents, guardians, or care providers are required to 
attend a one hour mandatory orientation to complete the enrollment process and gain familiarity with the school's 
behavioral and learning expectations. During the first week of school, the Principal meets with all returning students and 
reviews the schools behavioral and learning expectations for success.  In addition, the Principal meets with all students 
who have been placed on an Attendance Due Process (ADP) contract, to review the expectations that were outlined in 
their contract in order to have their contracts cleared by the district.  A copy of each student's ADP contract is reviewed, 
highlighted and provided to each student. Teachers actively participate in weekly PBIS, PLC, and monthly staff meeting.  
Teachers, students and the Principal work closely with our community partners and important parent/student 
stakeholders throughout the school year. 

 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
Funds are used to support students in accessing the core curriculum, supplemental materials, i-Lit, StudySync, books 
other than texts and online learning platforms. During the 2018-2019 school year LCAP supplemental funds were not 
accessible to the Folsom Lake High School to support after school clubs with the exception of the Interact club. The 
district provides staff development trainings and additional Intervention support by providing a 20% Intervention teacher 
who oversees the i-Ready diagnostic lessons for math. 

 
Fiscal support (EPC) 
Site budget includes staffing, materials and operating costs.  The District provides staff development, training and 
resources. 

 

Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Folsom Lake High School utilized a variety of outreach efforts for input and feedback on the 
development of our school goals that are directly aligned with the Districts LCAP priorities.  The 
Principal meets with teachers and staff to review the SPSA within the first few weeks of each school 
year.  Once input has been gathered by all staff with recommendations of edits, changes or 
additions, the Principal holds a Site Council meeting for additional stakeholder feedback at the end 
of August or beginning of September.  The Site Council committee is made up of: the principal, two 
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classroom teachers, one Career and Technical Education (CTE) teacher, two classified staff 
members, three parents or community members and three students. 
 
The School Site Council (SSC) is established as an ongoing effort to establish curriculum goals, 
monitor our progress through data, including a school-wide plan that will promote positive school 
culture through engaging our parent, students and community members. Meetings will be held three 
times during the school year (September, January & April) to continue to monitor and update goals, 
review student data and discuss the overall culture of Folsom Lake High School. 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Funds are used to support all students in accessing the core curriculum, supplemental materials, I-
Lit, StudySync, books other than texts. Through formal and informal assessments monies will be 
utilized to support students who are identified as performing far below grade level. Intervention 
support will be in the form of providing an additional day per week to meet with the School 
Counselor to assist students by monitoring students’ progress, failing grades and dropout 
prevention. In addition, we will focus on smaller class sizes and remedial and credit recovery classes 
through Tier 1 instruction. Per our WASC goals, we will continue to focus our professional 
development on effective, literacy building instructional strategies, differentiated Instruction and 
critical thinking skills.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

American Indian     0% 0% 0% 0        0 0 

African American     3.33% 2.06% 5.49% 3        2 5 

Asian     6.67% 4.12% 4.4% 6        4 4 

Filipino     3.33% 5.15% 5.49% 3        5 5 

Hispanic/Latino     17.78% 26.8% 29.67% 16        26 27 

Pacific Islander     % % 0%          0 

White     62.22% 55.67% 53.85% 56        54 49 

Multiple/No Response     6.7% 6.2% 1.1% 6        6 1 

 Total Enrollment 90 97 91 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

17-18 18-19 19-20 

Grade 9        1   

Grade 10        3 8 5 

Grade 11        16 23 19 

Grade 12        37 66 67 

Total Enrollment        90 97 91 
 
Conclusions based on this data: 
1. Last year, the average enrollment was 60 students with 38% of the student population being classified as meeting 

the threshold for poverty.        
2. 4% of our students were classified as English learners, with most students scoring at proficient or above in their 

previous English Language Proficiency Assessments for California (ELPAC) testing.        
3. in 2019-2020, 10% of the student population at Folsom Lake High school was identified and qualified for Homeless 

services through our district.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

English Learners        7 4 7 7.8% 4.1% 7.7% 

Fluent English Proficient (FEP)        7 8 10 7.8% 8.2% 11.0% 

Reclassified Fluent English Proficient (RFEP)         0 0 0 0.0% 0.0% 
 
Conclusions based on this data: 
1. 2019-2020 8% of the students were classified as English Learners.        

2. 11% of our students were Fluent English proficient (FEP) or above in the previous ELPAC testing.        

3. Some of the ILS students ages 18-22 are also identified and included as English Language Learner students who 
are also receiving services from Special Education per their IEP.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 39 27 31 37 27 28 37 27 27 94.9 100 90.3 
All 
Grades 

39 27 31 37 27 28 37 27 27 94.9 100 90.3 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 
Mean Scale Score % Standard 

Exceeded 
% Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 2567.
5 

2522.
1 

2499.
0 

8.11 7.41 3.70 40.54 25.93 11.11 29.73 18.52 44.44 21.62 48.15 40.74 

All Grades N/A N/A N/A 8.11 7.41 3.70 40.54 25.93 11.11 29.73 18.52 44.44 21.62 48.15 40.74 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 16.22 11.11 3.70 62.16 55.56 44.44 21.62 33.33 51.85 

All Grades 16.22 11.11 3.70 62.16 55.56 44.44 21.62 33.33 51.85 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 13.51 11.11 7.41 51.35 40.74 37.04 35.14 48.15 55.56 

All Grades 13.51 11.11 7.41 51.35 40.74 37.04 35.14 48.15 55.56 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 10.81 3.70 7.41 70.27 66.67 74.07 18.92 29.63 18.52 

All Grades 10.81 3.70 7.41 70.27 66.67 74.07 18.92 29.63 18.52 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 24.32 18.52 7.41 48.65 18.52 44.44 27.03 62.96 48.15 

All Grades 24.32 18.52 7.41 48.65 18.52 44.44 27.03 62.96 48.15 
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Conclusions based on this data: 
1. "Overall Achievement" for all students scored 44% in "Nearly Meeting Standards", while  41% of the students " Did 

not Meet Standards".        
2. 52% of the 11th grade students in 2018-2019 scored "Below Standards" in Reading, while 44% of the 11th grade 

population score"At or near Standard".  (This showing a trend at the Continuation High School)        
3. 74% of the 11th grade students during the 2018-2019 scored "At or Near Standards" in Listening and 

Communication, while 18% scored "below Standards".        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 39 27 31 36 25 24 36 25 24 92.3 92.6 77.4 
All 
Grades 

39 27 31 36 25 24 36 25 24 92.3 92.6 77.4 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 2494.
6 

2479.
7 

2453.
9 

0.00 0.00 0.00 2.78 8.00 0.00 30.56 8.00 16.67 66.67 84.00 83.33 

All Grades N/A N/A N/A 0.00 0.00 0.00 2.78 8.00 0.00 30.56 8.00 16.67 66.67 84.00 83.33 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 0.00 0.00 0.00 25.00 8.00 4.17 75.00 92.00 95.83 

All Grades 0.00 0.00 0.00 25.00 8.00 4.17 75.00 92.00 95.83 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 2.78 4.00 4.17 33.33 24.00 25.00 63.89 72.00 70.83 

All Grades 2.78 4.00 4.17 33.33 24.00 25.00 63.89 72.00 70.83 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 2.78 0.00 0.00 33.33 40.00 37.50 63.89 60.00 62.50 

All Grades 2.78 0.00 0.00 33.33 40.00 37.50 63.89 60.00 62.50 
 
Conclusions based on this data: 
1. 2018-2019 77% of the 11th grade students participated in the Math CAASPP assessment, while 92% of the 

students took the CAASPP test the year prior. This was due to students completing their math graduation 
requirements prior to the CAASPP Testing window (due to Covid-19 No State testing was completed for the 2019-
2020).        
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2. Last year's i-Ready Math assessments showed that 20% of our students are scoring at Algebra course one, or 
higher.        

3. Over the past two years 92- 96% of the students scored "Below Standards"  in Math Concepts and Procedures.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade 10        *  *  *  *  

Grade 11         *  *  *  * 

Grade 12        * * * * * * * * 

All Grades              * 4 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         * * *  *  * * * 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades        * *  *  *  * * * 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades        * *  *  * * * 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades        * * * *  * * * 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades        * * * *  * * * 
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Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         * * *  * * * 
 
Conclusions based on this data: 
1. We currently have 4 students who have been classified as ELLs, (not including the 18-22 year old ILS- ELL 

students) which will be taking the ELPAC as they have not been exempted in their IEP's.        
2. ELPAC testing did not occur during the 2019-2020 school year due to Covid-19 and school closure on March 13, 

2020.        
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2018-19 Student Population 

Total 
Enrollment 

97        
This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

42.3        
This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

4.1        
This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

Foster 
Youth 

1.0        
This is the percent of students 
whose well-being is the 
responsibility of a court. 

 
2018-19 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        4 4.1 

Foster Youth        1 1.0 

Homeless        6 6.2 

Socioeconomically Disadvantaged        41 42.3 

Students with Disabilities        49 50.5 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        2 2.1 

Asian        4 4.1 

Filipino        5 5.2 

Hispanic        26 26.8 

Two or More Races        6 6.2 

White        54 55.7 
 
Conclusions based on this data: 
1. Socioeconomically Disadvantaged students have increased from year-to-year.  42% of our students are classified 

as Socioeconomically Disadvantaged.        
2. There is a high population of students with Disabilities at 50.5 %, which also includes the 18-22 year old 

Independent Living Skills (ILS) program, not currently enrolled in the high school program.        
3. 6% to 10% of our students qualified as Homeless, while 40% of our students qualify for free and reduced lunch.        
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
No Performance Color        

 
Mathematics 

 
No Performance Color        

 
College/Career 

 
Red        

Academic Engagement 

 
Graduation Rate 

 
Red        

Conditions & Climate 

 
Suspension Rate 

 
Red        

 
Conclusions based on this data: 
1. The Folsom Lake High School suspension rate is red.  It reflects the students suspended not the school where the 

suspension occurred. By design, alternative high schools were developed to support students with attendance 
challenges, academic challenges and behavior challenges resulting in suspension.  The red indicator for 
suspension is problematic for many reasons.  Folsom Lake is focused on supporting students, emotionally and 
academically, to graduate college and career ready.  The Dashboard Alternative School Status (DASS) board 
accountability system for suspensions is currently being reviewed by the state board of education and legislators as 
it will be difficult for alternative schools like Folsom Lake to get out of the red. Our suspension rates have remained 
stable over the past several years after implementing a Positive Behavior Support Program.        

2. 2019-2020: Graduation rates this year are currently at 85% with two students pending graduation in Summer 
School and 4 students not qualifying to graduate. In 2018-2019, the Graduation rate was 91%. DASS Board Data is 
not accurately displayed.        

3. Folsom Lake High School has been funded for 2 sections of Career Technical Education (CTE) classes. It is near 
impossible for our students to become completers, with only two courses being offered throughout the year to 
qualify for College/Career Readiness. It is hoped, with the campus being relocated to Folsom High School, that 
some of our students will take advantage of additional elective course opportunities.        

 
 



School Plan for Student Achievement (SPSA) Page 25 of 57 Folsom Lake High School

School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
No Performance Color         

135.5 points below standard         

Declined Significantly -61.5 points         

15        

English Learners 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2        

Socioeconomically Disadvantaged 

 
No Performance Color         

145.5 points below standard         

11        

Students with Disabilities 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2        
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

130.6 points below standard         

11        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

Less than 11 Students - Data Not 
Displayed for Privacy          

1        

Reclassified English Learners 

0 Students        

English Only 

127.3 points below standard         

Declined Significantly -55.2 points         

13        

 
Conclusions based on this data: 
1. The 2017-2018 Smarter Balance ELA showed that 60% of our 11th grade students were Below Standards, while i-

Ready data indicated that 45% of our students were reading at a high school level.        
2. The 2017-2018 Smarter Balance ELA showed that 65% of our students were Near Standards in Listening; Preliminary 

CAASPP data shows an 18 point drop in scores from the previous year.        
3. Data results from this years preliminary CAASPP scores show a 55 point decline than from the previous years data.  

Students are struggling to take the CAASPP assessment with fidelity.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
No Performance Color         

224.4 points below standard         

Declined Significantly -54.5 points         

12        

English Learners 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        

Foster Youth 

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2        

Socioeconomically Disadvantaged 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

9        

Students with Disabilities 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2        
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Pacific Islander White     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

8        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

Less than 11 Students - Data Not 
Displayed for Privacy          

1        

Reclassified English Learners English Only 

Less than 11 Students - Data Not 
Displayed for Privacy          

10        

 
Conclusions based on this data: 
1. 2017-2018 CAASPP Math Summative Assessment indicated a 7.6 point growth in Communicating Reasoning for 

students Near Standard, while preliminary CAASPP scores show a 8 point decline from the previous years scores.        
2. Most students, including our ELL's  demonstrate some challenges with learning Integrated Math 2 concepts, 

especially when working in groups, although 2017-2018 Smarter Balance results indicate 40.9% are Near Standards 
in Communicating Reasoning.        

3. All student sub groups tend to not give their best effort on our Schoolwide i-Ready math testing.  Eleventh grade skill 
levels and grades reflect better results and efforts from students for mastery of Standards than the formal schoolwide 
assessment, therefore should not be used alone when evaluating student data. An incentive program needs to be 
established to entice students to give their best efforts when taking district and state assessments.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
No Performance Color         

 making progress towards English 
language proficiency          

Number of EL Students:           

Performance Level: No Data        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

Maintained 
ELPI Level 4 

Progressed At Least 
One ELPI Level 

 
Conclusions based on this data: 
1. Our ELL students show progress completing district required courses while completing their graduation requirements 

to earn a high school diploma.        
 
 



School Plan for Student Achievement (SPSA) Page 30 of 57 Folsom Lake High School

School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard College/Career Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2019 Fall Dashboard College/Career for All Students/Student Group 

All Students 

 
Red         

4.8         

Maintained -0.4         

63        

English Learners 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

3        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

6        

Socioeconomically Disadvantaged 

 
No Performance Color         

4.3         

Increased +4.3         

23        

Students with Disabilities 

 
No Performance Color         

0         

Declined Significantly -9.1         

36        

 



School Plan for Student Achievement (SPSA) Page 31 of 57 Folsom Lake High School

2019 Fall Dashboard College/Career by Race/Ethnicity 

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

Hispanic 

 
No Performance Color         

0         

19        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

6.9         

Maintained -0.2         

29        

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and 
Prepared. 

2019 Fall Dashboard College/Career 3-Year Performance 

Class of 2017 
 Prepared         

 Approaching Prepared         
 Not Prepared         

Class of 2018 
5.1 Prepared         

20.5 Approaching Prepared         
74.4 Not Prepared         

Class of 2019 
4.8 Prepared         

6.3 Approaching Prepared         
88.9 Not Prepared         

 
Conclusions based on this data: 
1. Having only two sections of CTE classes available to students is near impossible to have students who have 

completed both courses over a two year period.        
2. We need to offer students more choices of CTE courses that would provide students multiple pathways for course 

completions. We hope to be able to provide this option to students through collaboration and partnership with Folsom 
High School.        

3. Limited data makes it difficult to come to informed conclusions.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. Monthly Attendance rates range from 85%-88%.  Our Chronic Truancy students fall into three areas: Long term 

history of Truancy, Mental Health challenges, and/or drug usage with the student and/or within the family unit.        
2. Some students who fall into the Chronic Absenteeism range (12%-15%)  have a long history of truancy that can be 

tracked back as far as Elementary school. Our counselor, principal, teachers, office staff and Marriage and Family 
Therapist all work to get our chronic absentee students to school every day.        

3. Attendance rates overall remained stable over the past year.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Graduation Rate Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students 

 
Red         

52.4         

Declined -29.7         

63        

English Learners 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

3        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

6        

Socioeconomically Disadvantaged 

 
No Performance Color         

56.5         

Declined -21.3         

23        

Students with Disabilities 

 
No Performance Color         

27.8         

Declined -45         

36        
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

Hispanic 

 
No Performance Color         

52.6         

19        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

62.1         

Declined -27.2         

29        

 
This section provides a view of the percentage of students who received a high school diploma within four years of 
entering ninth grade or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate by Year 

2018         
82.1         

2019         
52.4         

 
Conclusions based on this data: 
1. Students have a higher probability to graduate on time or return to their home school if they are sent from the 

comprehensive high schools for Credit Recovery at the beginning of their 11th grade year or once they reach 30 
credits behind on their Graduation Plan.        

2. 2019-2020 Graduation Rates are currently 85% with two students pending summer school graduation.   2018-2019 
Graduation rates are 91% with one student pending summer school graduation.        

3. Graduation Rates over the past three years have remain stable.  Folsom Lake High School's graduation rates are 
exceptional as compared to other Continuation High School's graduation rates in California.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Suspension Rate Equity Report 

Red        

3        
Orange        

1        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Red         

16         

Increased +1.4         
150        

English Learners 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          4        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          1        

Homeless 

 
No Performance Color         

30.8         

Declined -5.6         
13        

Socioeconomically Disadvantaged 

 
Red         

20         

Increased +2.2         
65        

Students with Disabilities 

 
Red         

13.1         

Increased +2.7         
61        
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          6        

American Indian Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          7        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          5        

Hispanic 

 
Orange         

26.3         

Declined -3.7         
38        

Two or More Races 

 
No Performance Color         

13.3         

Declined -8.1         
15        

Pacific Islander White     

 
Red         

12.7         

Increased +1.4         
79        

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 

2017     2018     
14.6         

2019     
16         

 
Conclusions based on this data: 
1. This year suspension rates would have demonstrated a significant decrease during the 2019-2020 school year, with 

an overall suspension rate of: 18 incidences being recorded.  Counting all suspensions per student.  Due to Covid-
19 the data has been impacted 2.5 months (March 16th- May 28th) and has not been included for suspensions.        

2. Suspension decreased by 44% the first year we implemented PBIS practices and has remained consistent since that 
time.        

3. The DASS board is still including suspensions from all students who have been suspended at their previous school.  
Once students transfer from one school to another those suspensions follow the student, not the school who issued 
the suspension. Currently we have absorbed all suspension rates from feeder schools.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
All students will receive instruction from a highly-qualified teacher and have access to curriculum which promotes college 
and career readiness. (State Priority 1) 
1.1 Maintain the appropriate assignment of fully credentialed teachers and provide new teacher support. 
1.2 Maintain schools in good repair. 
1.3 All students, including English Learners, must have access to curriculum that is aligned to the state standards. 
         

 

Goal 1 
All students, including English learners and students with Individual Education Plans (IEP's) will 
have access to curriculum that is aligned to state standards and district adopted.          

 
Identified Need 
50% of the students are performing below grade level in reading, writing and in math and  have been 
identified as credit deficient         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

I-Ready Assessments English/ 
Math        

 50% of our students are 
reading below grade level 

 I-Ready 1-2 years of growth 

Course completion rates for 
credit recovery        

 More than 70% of our students 
are successfully completing 
their classes. 

 Course completion rates:  90% 
Math Intervention. 90% 
Forensics. 95% Electives. 

Graduation Rates         Maintain 80% graduation rate 
or higher 

 2019-2020 Graduation rate: 
85% (2 students pending) 
Summer school 
Graduation. 
 
2018-2019  Graduation rate:  
91% 
 

CAASPP Assessments in 
English        

 Student English and Math 
CAASPP scores declined in 
2018 - 2019 

 CAASPP Assessment 2019-
2020 was cancelled due to 
Covid-19 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Teacher will access teacher training and professional development        
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Strategy/Activity 
Professional development for teachers will include Differentiated Instructional strategies with 
Response to Intervention/Instruction (RTI) training for teachers as this is the school's current 
WASC Action Plan 
 
i-Ready Assessments in Math and ELA in September and April of each school year. (LCAP 
4.1,1.3,3) 
The PLC team will evaluate i-Ready data, graduation rates, course completion rates and align their 
Student Learning Outcomes (SLO's) with the districts LCAP goals and Folsom Lake's WASC 
Action Plan. 
 
Professional Development plan that will include training and collaboration time for teachers that is 
specific to the school's English goals. 
 
Provide ongoing Professional Development for teachers that focuses on instructional strategies, 
ELL strategies, providing instruction and assessment in a distance learning model, APEX & 
technology in the classroom. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
436         Comprehensive Support and Improvement (CSI) 

4000-4999: Books And Supplies 
Solution Tree RTI and or instructional 
conferences, state continuation conference 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students will have access to tutoring with small groups or one-on-one by a teacher or para 
professional        
 
Strategy/Activity 
The School Counselor and the PBIS team will identify students that are struggling academically 
and match students with a tutor as a tier 3 intervention.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3592         Comprehensive Support and Improvement (CSI) 

1000-1999: Certificated Personnel Salaries 
Tutoring 
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3700         Comprehensive Support and Improvement (CSI) 
1000-1999: Certificated Personnel Salaries 
Counselor 1 day extra every week 

2510         Comprehensive Support and Improvement (CSI) 
3000-3999: Employee Benefits 
Benefits 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Seniors or students enrolled in the a Career Technical Education (CTE) class will participate in a 
field trip to a local college to explore and prepare for future College and Career Readiness 
programs.        
 
Strategy/Activity 
(LCAP 3.1 4.1)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         Comprehensive Support and Improvement (CSI) 

1000-1999: Certificated Personnel Salaries 
Substitute teachers 

200         Comprehensive Support and Improvement (CSI) 
5700-5799: Transfers Of Direct Costs 
Transportation costs 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students will have access to working Chromebooks, and on-line licence and curriculum        
 
Strategy/Activity 
Replace and update old chromebooks 
APEX license 
 
(LCAP 3.1 3.3, 4.1) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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250         Comprehensive Support and Improvement (CSI) 
5000-5999: Services And Other Operating 
Expenditures 
On-line services 

250         Comprehensive Support and Improvement (CSI) 
4000-4999: Books And Supplies 
Technology replacement and repair 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Registar is the main point of contact for students and families in regard to classes and daily 
attendance        
 
Strategy/Activity 
Attendance and classes for student:. assisting in scheduling interventions        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2250         Comprehensive Support and Improvement (CSI) 

2000-2999: Classified Personnel Salaries 
2 hours extra every day for the registar 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
A professional development plan was put in place last year, with SMART goals established in each 
curriculum course of study, including counseling and PBIS SMART Goals.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Professional Learning Communities (PLC's) focused academic efforts on specific instructional 
strategies that included Differentiated Instruction and Critical Thinking.  The RtI conference was 
cancelled due to Covid-19 and school closing on March 13, 2020 but teachers will be attending the 
training now that it has been rescheduled for February 2021.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Our WASC Action Plan Goal 5 has included an additional goal of implementing a wider use of 
Student Learning Outcomes (SLOs) in the classroom while evaluating progress towards the 
outcomes.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Increase parent and student engagement and provide a safe, healthy, and positive learning environment. (State Priority 
3, 5 and 6) 
2.1 Increase student attendance rates and reduce chronic absences. 
2.2 Increase the high school graduation rate and decrease the dropout rate for all students including historically 
underperforming subgroups. 
2.3 Decrease 8th grade dropout rates. 
2.4 Reduce student suspension, expulsion rates, and reduce bullying incidents. Increase school connectedness. 
2.5 Increase family engagement and parent input and the utilization of volunteers. 
2.6 Increase community partnerships that support student learning. 
2.7 Increase the efficiency, timeliness and accessibility of district communications. 
         

 

Goal 2 
Increase student's connectedness and family engagement through Social Emotional Learning (SEL) 
community partnerships that include:  PC Pals, Armed forces, and PowerHouse (WASC Goal 3) 
 
2. Increase the graduation rate for all students including subgroups to greater than 83% by adding 
the School Counselor an additional day per week. 
*English learners 
*African American 
*Economically Disadvantaged 
*Special Education 
          

 
Identified Need 
Special Education, English language learners and socially disadvantaged students are 
demonstrating lower graduation rates and are more probable to drop out of high school.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Greater than 83% Graduation 
Rate        

 94% Graduation Rate 2017 
78% Graduation Rate 2018 
91% Graduation Rate 2019 
85% Graduation Rate 2020  (2 
students pending Summer 
School graduation) 
 

 83% Graduation Rates or 
higher 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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By adding one additional day per week to the School Counselor's current schedule she can meet 
with students who are struggling academically, emotionally or socially in school. The School 
Counselor will work alongside the Marriage Family Therapist (MFT)  to facilitate and lead the PBIS 
team to implement tiered interventions for all students before they become a "Drop-out" statistic.        
 
Strategy/Activity 
School Counselor will facilitate Student Study Team (SST), 504s, and Attendance interventions for 
students who are "At Risk" of not Graduating from High School. 
All students will meet with the School Counselor and or the Marriage Family Therapist (MFT) and 
or community partners as they work together to support students in achieving graduation goals. 
The School Counselor will work with the PBIS team to structure Interventions for students receiving 
D's or F's prior to final grading periods. 
The School Counselor will facilitate the administration of the California Healthy Kids Survey (CHKS) 
each year to monitor students' "At-Risk" behaviors, including Implementing programs based on 
CHKS data and student needs. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3700         Comprehensive Support and Improvement (CSI) 

1000-1999: Certificated Personnel Salaries 
Add one additional day per week for the School 
Counselor for 39 weeks 

2504         Comprehensive Support and Improvement (CSI) 
3000-3999: Employee Benefits 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
The School Counselor will match students with tutors who require additional support        
 
Strategy/Activity 
Students needing additional support will receive tutoring in small group or one-on-one by a teacher 
or paraprofessional.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3567         Comprehensive Support and Improvement (CSI) 

1000-1999: Certificated Personnel Salaries 
tutoring 
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         Comprehensive Support and Improvement (CSI) 
3000-3999: Employee Benefits 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Develop Internships as part of the CTE pathway. 
Implement the PC-Pals program with Intel to promote College and Career Readiness. 
Computer software and equipment 
(LCAP 2.6 3.3) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
436         Comprehensive Support and Improvement (CSI) 

4000-4999: Books And Supplies 
 

250         Comprehensive Support and Improvement (CSI) 
5800: Professional/Consulting Services And 
Operating Expenditures 
Online services 

200         Comprehensive Support and Improvement (CSI) 
5700-5799: Transfers Of Direct Costs 
field trip transportation 

500         Comprehensive Support and Improvement (CSI) 
1000-1999: Certificated Personnel Salaries 
Subs for field trips 

250         Comprehensive Support and Improvement (CSI) 
4000-4999: Books And Supplies 
Technology supplies and replacements 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Registar is the main point of contact for students and families in regard to classes and daily 
attendance        
 
Strategy/Activity 
Attendance and classes for students assisting in scheduling interventions        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2250         Comprehensive Support and Improvement (CSI) 

2000-2999: Classified Personnel Salaries 
2 hours extra every day for the registar 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
2019-2020 Graduation rates are currently 85% with two students pending summer school 
graduation.  2019-2020 Graduation Rates; we met at 91% this year as a result of strong community 
partnerships and staff mentorships.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Folsom Lake High School team continued to provide ongoing support to all students, thus keeping 
students on the path towards graduation.The team Implemented SST's, provided PBIS mentorships 
for students, quarterly monitored grades and attendance, implemented on-going tiered 2 and 3 
support, the Mental Health Specialist continued to meet with students and families. Without the 
team, many students would have fallen through the cracks and not completed high school.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This year staff mentorships had a strong impact on graduation rates.  During the month of March, 
students who were falling behind in their classes were assigned to a staff mentor. Staff continued to 
reach out to students through emails, Zoom meetings and phone calls to students once the school 
closed on March 13th due to Covid-19.  The MFT continued to meet with students through Zoom 
meetings as a way to stay connected and to assist students with Mental Health challenges while on 
Distance Learning.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Provide students with high quality classroom instruction and access to a broad course of study. (State Priority 2, 4 and 7) 
3.1 Provide professional development in new adoptions and local curriculum. 
3.2 Ensure all teachers/students have access to research-based EL instructional strategies to improve achievement. 
3.3 Provide access to A-G, CTE, IB, AP and STEM courses. 
         

 

Goal 3 
Teachers will participate in Professional Development (PD) as a means to focus on effective 
instructional strategies, provided on site and in district and outside trainings.  This will  include 
Response to Intervention (RtI), Critical Thinking Skills and Differentiated Instruction (WASC Goal 4)          

 
Identified Need 
The school's WASC self-study indicated the need for a Professional Development Plan that includes 
training for teachers on instructional strategies that will engage students with curriculum, specifically 
in areas to address low skills in reading and math, expand the use of formative assessments before 
summative assessments (and grades) are assigned in a lesson or unit, and to expand teachers 
instructional repertoire in order to effectively and consistently differentiate instruction.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

i-Ready scores will increase 1-
2 grade levels at the end of 
May        

 More than 50% of the student 
population is reading below 
grade level 

 60% of students will 
demonstrate 1-2 grade levels 
increase by their 3rd i-Ready 
Assessment in May 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
By adding one additional day per week to the School Counselor's current schedule she can meet 
with students who are struggling academically, emotionally or socially in school. The School 
Counselor will work alongside the Marriage Family Therapist (MFT) to facilitate and lead the PBIS 
team to implement tiered interventions for all students before they become a "Drop-out" statistic.        
 
Strategy/Activity 
School Counselor will facilitate Student Study Team (SST), 504s, and Attendance interventions for 
students who are "At Risk" of not Graduating from High School. 
All students will meet with the School Counselor and or the Marriage Family Therapist (MFT) and 
or community partners as they work together to support students in achieving graduation goals. 
The School Counselor will work with the PBIS team to structure Interventions for students receiving 
D's or F's prior to final grading periods. 



School Plan for Student Achievement (SPSA) Page 47 of 57 Folsom Lake High School

The School Counselor will facilitate the administration of the California Healthy Kids Survey (CHKS) 
each year to monitor students "At-Risk" behaviors, including Implementing programs based on 
CHKS data and student needs. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3700         Comprehensive Support and Improvement (CSI) 

1000-1999: Certificated Personnel Salaries 
1 day extra a week for the Counselor 

1613         Comprehensive Support and Improvement (CSI) 
3000-3999: Employee Benefits 
Benefits 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
The School Counselor will match students with tutors who require additional support        
 
Strategy/Activity 
Students needing additional support will receive tutoring in small group or one-on-one by a teacher 
or paraprofessional        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Comprehensive Support and Improvement (CSI) 

1000-1999: Certificated Personnel Salaries 
Tutoring 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Develop Internships as part of the CTE pathway. 
Implement the PC-Pals program with Intel to promote College and Career Readiness. 
Computer software and equipment 
(LCAP 2.6 3.3) 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
436         Comprehensive Support and Improvement (CSI) 

4000-4999: Books And Supplies 
Supplies 

250         Comprehensive Support and Improvement (CSI) 
5800: Professional/Consulting Services And 
Operating Expenditures 
On-line services 

200         Comprehensive Support and Improvement (CSI) 
5700-5799: Transfers Of Direct Costs 
field trips transportation 

500         Comprehensive Support and Improvement (CSI) 
1000-1999: Certificated Personnel Salaries 
Subs for field trips 

250         Comprehensive Support and Improvement (CSI) 
4000-4999: Books And Supplies 
Technology supplies and repair 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Registrar is the main point of contact for students and families in regard to classes and daily 
attendance        
 
Strategy/Activity 
Attendance and classes for students. assisting in scheduling inventions        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2250         Comprehensive Support and Improvement (CSI) 

2000-2999: Classified Personnel Salaries 
2 hours extra every day for the registrar 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
More than 50% of students are scoring below grade level in reading and in math standards.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
The WASC visiting team recommended that teachers receive RtI three tiered intervention 
instructional strategies to support Student Learning Outcome (SLOs).        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
CAASPP, District Writing Benchmark, and i-Ready assessments must have agreed upon incentives 
for students to be established in PLC and PBIS teams to motivate students towards true baseline 
results.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Student progress and educational outcomes will be monitored for success using assessment results. (State Priority 4 
and 8) 
4.1 Ensure students are reading at grade level (1st, 3rd, 5th, 8th, and 11th grades). 
4.3 Ensure English Learners make yearly progress. 
4.4 Ensure Special Education students make yearly progress. 
         

 

Goal 4 
All students will take i-Ready assessments each year (September and April) in reading and in math. 
(To diminish assessment fatigue, 11th grade students will take the CAASPP in the spring rather than 
the i-Ready.) By the 2nd assessment in April, students will be demonstrating one year's growth 
during the same year. In addition to reading and math goals, we will be increasing our District 
Writing Assessment pass rates by 2% each year. We will continue to monitor and ensure progress is 
being made for all students in reading and writing including Special Ed. English Learners and 
students who are economically disadvantaged. (WASC Goal 1&2)          

 
Identified Need 
Reading, Math and Writing Assessment scores indicate students are preforming more than 1 grade 
level behind         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

i-Ready scores will increase 1-
2 grade levels by the end of 
May        

 More than 50% of students are 
reading below grade level 

 50% of students reading below 
grade level will demonstrate 1-
2 years of growth by the i-
Ready or CAASPP 
assessment in the spring. 

All 10th and 11th grade 
students will take the district's 
benchmark end of course 
writing assessment.        

 Low pass rates for end of 
course Districts writing 
assessments 

 25% of our students will pass 
the end-of-course writing 
assessment 

80% of all students will 
complete their courses with 30 
or more credits per semester        

 Unknown at this time  80% of all students will 
complete 30 credits or more 
per semester 

Student Learning Outcomes 
(SLO's) will be embedded 
throughout curriculum to 
ensure skills are being 
mastered by time of 
graduation, through Academic 
Proficiency, Critical Thinking, 
Communication and 
Responsibility.        

 90% of students will 
demonstrate SLO's throughout 
their Senior project 

 100% of students who 
complete their senior project 
will demonstrate mastery of all 
SLO's outlined here at Folsom 
Lake High School. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students reading below grade levels, including ELL, Special Ed, and economically 
disadvantaged  students will participate in weekly i-Ready lessons.        
 
Strategy/Activity 
Each Friday, 10th and 11th grade students, who are currently enrolled in their grade level 
StudySync or APEX English and Math classes, will complete a 45 minute "prescriptive" 
individualized lesson to address English and Math deficiency in addition to students a-g ranked 
course work.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3566         Comprehensive Support and Improvement (CSI) 

1000-1999: Certificated Personnel Salaries 
Additional Math/ELA support 

2504         Comprehensive Support and Improvement (CSI) 
3000-3999: Employee Benefits 
Benefits for support teachers 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
By adding one additional day per week to the School Counselor's current schedule she can meet 
with students who are struggling academically, emotionally or socially in school. The School 
Counselor will work alongside the Marriage Family Therapist (MFT) to facilitate and lead the PBIS 
team to implement tiered interventions for all students before they become a "Drop-out" statistic.        
 
Strategy/Activity 
School Counselor will facilitate Student Study Team (SST), 504s, and Attendance interventions for 
students who are "At Risk" of not Graduating from High School. 
All students will meet with the School Counselor and or the Marriage Family Therapist (MFT) and 
or community partners as they work together to support students in achieving graduation goals. 
The School Counselor will work with the PBIS team to structure Interventions for students receiving 
D's or F's prior to final grading periods. 
The School Counselor will facilitate the administration of the California Healthy Kids Survey (CHKS) 
each year to monitor students "At-Risk" behaviors, including Implementing programs based on 
CHKS data and student needs. 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3700         Comprehensive Support and Improvement (CSI) 

1000-1999: Certificated Personnel Salaries 
1 day a week extra for the Counselor 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Develop Internships as part of the CTE pathway. 
Implement the PC-Pals program with Intel to promote College and Career Readiness. 
Computer software and equipment 
(LCAP 2.6 3.3) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
436         Comprehensive Support and Improvement (CSI) 

4000-4999: Books And Supplies 
Supplies 

250         Comprehensive Support and Improvement (CSI) 
5800: Professional/Consulting Services And 
Operating Expenditures 
On-line services 

         Comprehensive Support and Improvement (CSI) 
5700-5799: Transfers Of Direct Costs 
Field trip 

500         Comprehensive Support and Improvement (CSI) 
1000-1999: Certificated Personnel Salaries 
Subs 

250         Comprehensive Support and Improvement (CSI) 
4000-4999: Books And Supplies 
Technology supplies and repair 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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Registrar is the main point of contact for students and families in regard to classes and daily 
attendance        
 
Strategy/Activity 
Attendance and classes for students assisting in scheduling interventions        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2250         Comprehensive Support and Improvement (CSI) 

2000-2999: Classified Personnel Salaries 
2 hours extra every day for the registrar 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Reading and math scores remain low.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Students who were enrolled during September through April should have taken two i-Ready 
assessments.  The April Assessment was not taken as the school shut their doors on March 13, 
2020 due to Covid 19. Despite this, we are increasing the intervention opportunities for students in 
the coming school year.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Reading, Writing  and Math goals have been identified in our WASC self-study as areas of focus. 
Incentives for students will be established during PBIS meetings during the 2020-2021 school year, 
to entice students to demonstrate fidelity while taking i-Ready and CAASPP assessments.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $50,000 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $50,000.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Comprehensive Support and Improvement (CSI)        $50,000.00 

 
Subtotal of additional federal funds included for this school: $50,000.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

 
Subtotal of state or local funds included for this school: $ 
 
Total of federal, state, and/or local funds for this school: $50,000.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
2 Classroom Teachers        

2 Other School Staff        

3 Parent or Community Members        

2 Secondary Students        
 
startcollapse 

Name of Members  Role 

Howard Cadenhead         X Principal        

Brian Nichols         X Classroom Teacher        

Domonique Neil         X Other School Staff        

Kelley Popish         X Other School Staff        

Jamie Brown         X Classroom Teacher        

Lorena Haydukovich         X Parent or Community Member        

Kathy Cunial         X Parent or Community Member        

David Lopez         X Parent or Community Member        

Carmen Zarate Pacheco         X Secondary Student        

Daniel Lopez         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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English Learner Advisory Committee (ELAC) 
 
A committee comprised of parents, staff, and community members specifically designated to advise school officials on 
English Learner program services. Education Code Section 35147 (c), 52176 (b), and (c), 62002.5, and 64001 (a). The 
current make-up of the ELAC is as follows: 
 
startcollapse 

Name of ELACMembers  Role 

Howard Cadenhead         X Principal        

Brian Nichols         X Classroom Teacher        

Mary Beth Story         X Classroom Teacher        

Domonique Neil         X Other School Staff        

Kelley Popish         X Other School Staff        

Lorena Haydukovich         X Parent or Community Member        

Kathy Cunial         X Parent or Community Member        

David Lopez         X Parent or Community Member        

Daniel Lopez         X Secondary Student        

Carmen Karate Pacheco         X Secondary Student        
 
Parents of English learners must comprise the same percentage of the ELAC membership as English learners constitute of 
the school’s total student population. Example, if 25% of the students in a school are English learners, then parent/guardians 
of English learners must comprise 25% of the ELAC membership.  Other members can be parent/guardians, school staff, 
and/or community members as long as the minimum percentage requirement for EL parents is maintained. 
 
Each California public school, grades kindergarten through 12, with 21 or more English learners must form an ELAC. 
1. The ELAC shall be responsible for advising the principal and staff on programs and services for English learners and 

the School Site Council on the development of the School Plan for Student Achievement (SPSA) 
2. The ELAC shall assist the school in the development of: 

a. The school’s needs assessment. 
b. The school’s annual language census. 

c. Ways to make parents aware of the importance of regular school attendance. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 X English Learner Advisory Committee        
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on September 10, 2019. 
 
Attested: 

  Principal, Howard Cadenhead on September 10, 2020 

  SSC Chairperson, Domonique Antenucci-Neil on September 10, 2020 

 



Folsom Lake High School  
School Site Council Meeting  

Virtual Sign-in Sheet/Participants in Attendance 
September 10th, 2020 

 
In Attendance:  
• Howard Cadenhead, Principal 
• Greg Crannell, Asst. Principal.  
• Jim Huber, Asst. Superintendent 
• Kelley Popish, Counselor 
• Domonique Neil, Registrar/Attendance 
• Jamie Brown, Teacher 
• Brian Nichols, Teacher 
• Mary Story, Teacher 
• Lorena Haydukovich, Parent 
• Kathy Cunial, Parent 
• David Lopez, Parent 
• Carmen Zarate Pacheco, Student 
• Daniel Lopez, Student 

 
 
 



Folsom Lake High School  
School Site Council Meeting Agenda 

September 10th, 2020 
 

In Attendance:  
• Howard Cadenhead, Principal 
• Greg Crannell, Asst. Principal.  
• Jim Huber, Asst. Superintendent 
• Kelley Popish, Counselor 
• Domonique Neil, Registrar/Attendance 
• Jamie Brown, Teacher 
• Brian Nichols, Teacher 
• Mary Story, Teacher 
• Lorena Haydukovich, Parent 
• Kathy Cunial, Parent 
• David Lopez, Parent 
• Carmen Zarate Pacheco, Student 
• Daniel Lopez, Student 

 
11:30 – Welcome and Introductions 
 
11:35 – Overview of the School Site Plan 
 
11:40 – Overview of Changes to FLHS 

• Site Location 
• Master Schedule 
• Potential “Cross-over” between FLHS & FHS students 

o Credit Recovery options for FHS students 
o Increased access to electives for FLHS students 

 
12:00 – Instructional Approach 

• APEX 
• A-G & Non-A-G  

 
12:10 – Budget 

• Additional Support  
o Office Staff 
o Counseling 
o Professional Development 
o Tutoring/Student Support 

 
12:20 – Remaining questions?  
 
12:30 - Close 



Folsom Lake High School  
School Site Council Meeting Minutes 

September 10th, 2020 
 

In Attendance:  
• Howard Cadenhead, Principal 
• Greg Crannell, Asst. Principal.  
• Jim Huber, Asst. Superintendent 
• Kelley Popish, Counselor 
• Domonique Neil, Registrar/Attendance 
• Jamie Brown, Teacher 
• Brian Nichols, Teacher 
• Mary Story, Teacher 
• Lorena Haydukovich, Parent 
• Kathy Cunial, Parent 
• David Lopez, Parent 
• Carmen Zarate Pacheco, Student 
• Daniel Lopez, Student 

 
11:30 – Welcome and Introductions 
Introductions “around the table/virtually” of participants 
 
11:35 – Overview of the School Site Plan 
Mr. Huber went over the rough draft of the School Site Plan, which all members had the rough 
draft, and explained that revisions would be made based on the feedback given at this meeting.  
 
11:40 – Overview of Changes to FLHS 

• Site Location 
o Obvious to all that FLHS has been moved to the campus at Folsom High 

School. General discussion of bell schedule, Ingress/Egress, lunch time 
and passing periods.  

• Master Schedule 
o Discussion about master schedule regarding the original idea of a master 

schedule that was a few minutes different than FHS so that FLHS 
Ingress/Egress, passing periods, lunch time, etc. were distinctly different 
than FHS. This was the original plan last spring as FLHS, FHS and the 
district were discussing/planning on moving FLHS to the FHS campus.  

o While “distinctly different bell schedules would reduce potential 
interaction between the students of FLHS and FHS, which originally was 
important to many students interviewed the year before, as discussions 
continued there was a realization that doing so would limit the kind of 
opportunities that FLHS students would have now that they were on a 
comprehensive high school campus.  

§ Access to electives at FHS that are not offered at FLHS 
§ SPED services/Classes 



§ Clubs/Student Organizations 
§ Possibility of playing on sports teams 

o For any of these opportunities to be available, it was critical that FLHS 
and FHS shared the same bell schedule.  

o Agreed upon by the site council team that FLHS COULD create its own 
unique identity on the FHS campus, while also sharing a bell schedule 
with FHS in order to increase the opportunities open to FLHS students, 
should they want to take advantage of them.  

• Potential “Cross-over” between FLHS & FHS students 
o Credit Recovery options for FHS students 

§ On the flip side of FLHS students being able to take advantage of 
FHS electives, etc. FHS student needed credit recovery might take 
a class(s) from FLHS in order to recover credits, while still 
remaining as a FHS student. (Thus, eliminating the need to take 
summer school, etc., they could recover credits “within the school 
year.”)  

o Increased access to electives for FLHS students 
§ See above 

 
12:00 – Instructional Approach 

• APEX 
o As we have changed the number of faculty members on campus, the 

instructional delivery for subject areas is the APEX online learning 
platform.  

o The three teachers on campus will be providing both direct 
instruction in classes such as English, Math and CTE course work, as 
well as supporting/facilitating students while they work on other 
course work through APEX.  

o FLHS will also be working on open/supported computer labs and 
tutoring sessions to assist students who need extra support in a 
variety of classes 

• A-G & Non-A-G  
o FLHS will be looking at offering course work through APEX that would 

allow students, in consultation with the school counselor, their 
parents, faculty, etc. to take either non-A-G courses or A-G courses. 
While the majority of students will most likely take course work that 
is not A-G, we want to have A-G offerings available to students who 
want them. This will allow students to choose course work that aligns 
with their specific needs/trajectory for college/career after high 
school.  

 
12:10 – Budget 

• Additional Support  
o Office Staff 

§ There is a need, with the move to FHS, and the reduction in 
overall FLHS faculty/staff to increase the hours for the registrar in 



order to have somebody on campus from “bell to bell” each 
school day.  

§ Site council agreed to allocate monies to increase the position so 
the office always has a staff member present. (Change is from 6 
hours a day to 8 hours a day.)  

o Counseling 
§ Faculty and staff proposed increasing the school counselor from 1 

day per week to 2 days per week.  
§ The counselor at FLHS works with the registrar, parents, the MFT, 

faculty, students on a variety of issues, problems, classes, etc.  
§ School site team agreed that an additional day each week of 

counseling support was worthwhile and allocated monies to cover 
this additional day.  

o Professional Development 
§ Continuation of the following PD was discussed:  

• PLCs/RtI 
• APEX 
• Distance Learning Instructional Best Practices 
• PD specific to continuation/alternative schools 

o Tutoring/Student Support 
§ Site team talked about the importance of additional support for 

students, especially in regard to English (writing specifically) and 
mathematics. Agreed that additional support (tutoring after 
school, etc.) would be created to support students in these areas.  

 
12:20 – Remaining questions?  

• Mr. Huber agreed to take the edits from the team, as well as the adjustments to the 
budget, make the changes to the draft and send out finalized copy of School Site Plan to 
all members.  

• Next meeting of the School Site Council will take place December 3rd, 11:30 – 12:30pm.  
 
12:30 - Close 
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