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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
 Our Schoolwide program follows the tenets of the International Baccalaureate/Middle years 
Programme (IB/MYP) program with built in Comprehensive supports through our Advisory program, 
and targeted supports via online curriculum like iLit. 
 
        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The Every Student Succeeds Act (ESSA) Law is well covered by the Folsom Cordova Unified 
School District's (FCUSD) Local Control and Accountability Plan (LCAP) goals.  While all 4 goals of 
the LCAP plan are deeply embedded into our site plan, we are going to emphasize goals two and 
three.  We will spend the bulk of the budget on goal three to improve instruction with an Academic 
Coach and Professional Development opportunities for our teachers.  Goal two will be addressed via 
the Superintendent's Attendance, Budget, and Culture (ABC's) and the Mitchell Middle School 
Specifics, Measurable, Attainable, Relevant, Timely (SMART) Goals.         
 
 
School Vision and Mission 
 
While the current Vision and Mission statement is a deep reflection of our values and International Baccalaureates (IB), 
we are talking about updating the Mission and Vision to reflect our ever evolving values as reflected in our schoolwide 
Professional Learning Community (PLC). 
 
VISION: 2019-2020 
Mitchell is a reflection of the entire community.  We provide students with the educational tools to meet the technological 
demands of the future and the social skills to function in a culturally diverse society. 
Families are an integral part of our educational process.  In recognition of this important role, family involvement is 
actively sought, encouraged, and welcomed.  At Mitchell, our primary goal is to prepare students to become good 
citizens and to promote to High School and excel in all areas that a high school program has to offer. "At Mitchell Middle 
School we question, learn, think, care and act!" 
 
MISSION STATEMENT: 
At Mitchell, we lead by example. We are citizens of the world and show respect for others through kind words and 
actions. We put forth our best effort and work hard to achieve academic excellence. We grow by taking risks and by 
learning from our mistakes. We believe laughter is an important part of learning. With courage, this is who we are, 
especially when no one is looking. 
 
GOAL STATEMENT: 
College and Career Readiness for All! 
 
SCHOOL WIDE LEARNER OUTCOMES: (Taken from the International Baccalaureate Learner Profile) 
 
INQUIRERS 
We nurture our curiosity, developing skills for inquiry and research. We know how to learn independently and with 
others. We learn with enthusiasm and sustain our love of learning throughout life 
 
KNOWLEDGEABLE 
We develop and use conceptual understanding, exploring knowledge across a range of disciplines. We engage with 
issues and ideas that have local and global significance. 
 
THINKERS 
We use critical and creative thinking skills to analyze and take responsible action on complex problems. We exercise 
initiative in making reasoned, ethical decisions. 
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COMMUNICATORS 
We express ourselves confidently and creatively in more than one language and in many ways. We collaborate 
effectively, listening carefully to the perspectives of other individuals and groups. 
 
PRINCIPLED 
We act with integrity and honesty, with a strong sense of fairness and justice, and with respect for the dignity and rights 
of people everywhere. We take responsibility for our actions and their consequences. 
 
OPEN-MINDED 
We critically appreciate our own cultures and personal histories, as well as the values and traditions of others. We seek 
and evaluate a range of points of view, and we are willing to grow from the experience. 
 
CARING 
We show empathy, compassion and respect. We have a commitment to service, and we act to make a positive 
difference in the lives of others and in the world around us. 
 
RISK-TAKERS 
We approach uncertainty with forethought and determination; we work independently and cooperatively to explore new 
ideas and innovative strategies. We are resourceful and resilient in the face of challenges and change. 
 
BALANCED 
We understand the importance of balancing different aspects of our lives - intellectual, physical, and emotional - to 
achieve well-being for ourselves and others. We recognize our interdependence with other people and with the world in 
which we live. 
 
REFLECTIVE 
We thoughtfully consider the world and our own ideas and experience. We work to understand our strengths and 
weaknesses in order to support our learning and personal development. 
 
Retrieved from: http://www.ibo.org/contentassets/fd82f70643ef4086b7d3f292cc214962/learner-profile-en.pdf 
         

 

School & Community Profile 
 
W. E. Mitchell Middle School is a neighborhood school located in the city of Rancho Cordova. Built in 1965, as Mitchell 
Junior High School (7-8-9), it changed in 1993, when the ninth graders moved to Cordova High School. In 1997, sixth 
graders were added to Mitchell Middle School. 
 
Mitchell has many programs and services in place that are designed to meet the needs of each student in the middle 
school years. In providing learning opportunities for our students, we consider the fact that middle school students are 
changing rapidly and require a lot of attention and patience during this time of growth academically, socially, emotionally 
and physically. Our goal is to teach our students the concepts outlined in the Common Core Standards, and to help them 
develop holistically as future family and community leaders. We constantly assess our curriculum and delivery systems 
in 
order to meet the diverse learning needs of all students. Time is set aside in the schedule each Thursday for teachers to 
collaborate and reflect on their practices, address assessment data, map curriculum and focus on student achievement 
and student 
needs. In addition, Mitchell Middle School has an advisory period five days a week to assist students with character 
education, tutoring, and make-up/extra support. Our school has implemented a modified block schedule which allows 
us to more fully explore concepts to assist with student inquiry and deeper exploration of subject matter topics. 
In the fall of 2015, W.E. Mitchell Middle School (the whole school) became an International Baccalaureate Middle Years 
Programme World School. 
As part of the requirements of the International Baccalaureate Programme students work through eight subject areas 
during their middle school experience. 
 
Subject areas for Mitchell Middle School Students are: 
 
* Language and Literature 
* Language Acquisition (Spanish or French) 
* Individuals and Societies 
* Mathematics 
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* Arts (Performing and Visual) 
* Sciences/Design (one semester of Drama and Art in 6th grade,  Media Design in 7th grade, and Art in 8th grade). 
* Physical and Health Education 
 
Within the subject areas listed above Mitchell offers honors classes in 6th, 7th and 8th grade Language & Literature, 
Mathematics, and Science classes. High achieving students 
are honored by being included on the honor roll, through community recognition, and by gaining an "Honors" designation 
on their certificate of progression to high school. 
 
Mitchell Middle School has a robust program of support services. All students have access to an excellent counseling 
center 
where two full time counselors provide a number of vital services that are helpful to the well being of Mitchell students. 
Through district support, we also have a full time Marriage and Family Therapist (MFT) on campus to work with students 
who may be struggling with a variety of social and emotional challenges. Additionally, our school has health education, 
and after-school sports and clubs. Mitchell students participate in the Twin Rivers Athletic League, giving students the 
opportunity to compete in soccer, basketball, volleyball, wrestling, and track and field. There is also several after school 
tutoring opportunities students have at their disposal as well as After School Education and Safety (ASES) Program and 
the Police Athletic League (PAL) sponsored by the Rancho Cordova Police Department that promotes academic 
excellence, physical activity and citizenship.the 
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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary 
of results from the survey(s). 
Surveys were conducted during the 2018-19 school year by multiple stakeholders including faculty, staff, parents and 
students. The results of these surveys were a refocus on how Mitchell Middle School delivers academic interventions for 
struggling students as well as ways to continue to strengths the school culture both academically and 
socially/emotionally. The result of the surveys, and corresponding collaborative meetings with faculty, staff and Parent 
Teacher Student Association (PTSA) resulted in a decision to reapply ourselves to the Response to Intervention model 
in order to more effectively and systematically impact areas of academic need. Responding to the need to continually 
improve campus culture Mitchell Middle School established another collaborative link to Cordova High School, our 
International Baccalaureate (IB) partner school, and invested in the "Teaching with Love and Logic" program. After the 
training in the summer of 2017 we introduced the L&L concepts to our staff.. Teachers and administrators will engage in 
monthly lessons related to positive behavioral strategies and interventions throughout the 2017 - 2018 school year 
followed by an in-dept, faculty wide, book study and assessment of the program's implementation during the 2018 - 2019 
school year. We also moved to a four day a week model of math interventions for all students who needed it during our 
advisory classes. For 2019-20 we are going to have an optional 4th day of math for students who want/need to travel to 
a teacher of a different subject area. This is in addition to our before school, lunch time and after school tutoring 
opportunities and allows students who are not able to come before or after school access to academic support.         

 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and 
a summary of findings. 
Our evaluation system requires new teachers to be formally observed twice each semester, and informally observed 
twice each semester. Veteran staff is formally and informally observed once each semester. Besides the evaluation 
schedule all administrators at Mitchell block out time each week for informal observations/ visits in all campus 
classrooms. District personnel, board members and other members of the community are also often on campus and visit 
classrooms.  New for 2018-19 was the Learning Walks conducted by the Operations Team, over 250 visits were done 
and then a reflective meeting place where the Ops Team discussed quality instruction based on the 4 tenets from the 
book Teach Like Champion.  This practice will continue for 2019-20, only with the goal of doubling our number of visits. 
 
From classroom visits, as well as conversations with faculty and school leadership, it was determined that Mitchell 
Middle School would focus on four areas of instruction over the course of the next five years. 1. Inquiry based and/or 
project based teaching and learning. 2. Increased integration of literacy learning strategies throughout all subject areas. 
3. An even stronger emphasis on multiple formative assessments (non grade bearing) before a summative assessment 
(grade bearing) is given to students and 4. To work toward a school wide "data informed" approach to decision making in 
regard to teaching and learning in subject areas as well as individual classrooms. New for year three of this plan is to 
add a 5th area; the Social Emotional Learning (SEL)/Implicit Bias/Significant Disproportionality component in student 
learning. 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential 
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and 
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as 
individual students who are: 

• Not meeting performance goals
• Meeting performance goals
• Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague 
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.  
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing 
monitoring of categorical programs. 

Standards, Assessment, and Accountability 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
Mitchell Middle School uses data from state and local assessments to inform and modify classroom instruction. The 
assessments are also used to assist in placement of students in appropriate subject area classes. The district, in 
conjunction with the schools, created benchmark assessments that were conducted in English and mathematics in order 
to give schools data, in addition to the data from the Smarter Balance Assessments, to monitor and track student 
academic growth.  In addition, Mitchell Middle School, along with the entire district, has implemented i-Ready to track 
student learning progress beginning in English and mathematics and eventually expanding throughout the other subject 
areas. 

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
The district wide implementation of i-Ready has given Mitchell Middle School the ability to assess student progress in 
English Language Arts and Mathematics three times a year, providing very clear data on student growth in these two 
critical areas. Use of these three benchmark assessments (given in August, December and combined with the state 
Smarter Balance assessment at the end of the year allows Mitchell to have a very clear understanding of students 
specific academic needs. The collection of the data impacts which classes students are placed in the following school 
year, as well as identify students who have need of additional academic support throughout the school year in a 
particular area. All subject areas are also working through the Response to Intervention (RTI) process to establish 
essential standards, common assessments and appropriate responses to students who need additional support in 
specific areas. 

Staffing and Professional Development 
Status of meeting requirements for highly qualified staff (ESEA) 
At Mitchell Middle School faculty are highly qualified and credentialed in the subject areas they teach. 

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training 
on SBE-adopted instructional materials) (EPC) 
Mitchell Middle School is staffed at appropriate levels and all faculty actively participate in professional development. 

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
All professional development is based on instruction and addresses the transition to the Common Core. The majority of 
Mitchell Middle School faculty has also received training in regard to IB requirements for instruction and assessment in 
their perspective subject areas. An additional focus for professional development over the next five years will be in the 
areas of literacy learning strategies Guided language Acquisition Design  (GLAD) Training), Inquiry based and project 
based learning International Baccalaureate /Middle years program (IB/MYP Approaches to Learning), Formative 
assessments and data analysis (i-Ready) and Response to Interventions (RTI). 
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
District lead teachers and an on-site coach  provide on-going support to teachers. There are also multiple professional 
development workshops scheduled throughout the school year to continue to support Mitchell's transition to the IB 
programme. Mitchell is also working with the English, mathematics, social science and science district lead teachers to 
support all subject areas in regard to pacing and teaching/learning strategies. 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
Teacher collaboration takes place three times per month. This takes the form of subject area specific collaboration, 
cross-curricular collaboration, creation of formative and summative assessments, creation of IB unit plans, etc. There are 
also four collaboration days scheduled school year 2019-20 for Mitchell Middle and Cordova High School teachers to 
collaborate in relation to IB curriculum, instructional strategies and assessments. New for 2019-20 will be 4 vertal 
articulations with our feeder elementary schools too! 

 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
All curriculum and instruction is aligned to appropriate state standards. 

 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
The school schedule provides students with the required number of instructional minutes per day. Language Arts and 
Math times are protected. 

 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 
District pacing windows allow teachers to monitor their instructional progress. Assessment windows allow teachers to 
monitor student progress. Mitchell continues to work on a variety of intervention programs when students are identified 
with a specific learning or subject area need. 

 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
The Sacramento County Office of Education conducted a Williams Compliance Audit. Mitchell was found in compliance 
with the requirements mandated under the Williams Act. 

 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
All curricular materials, including all intervention materials, are board approved and aligned to state standards. Teachers 
have been trained in the use of curricular and intervention materials used by the school in their perspective subject 
areas. 

 
Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards (ESEA) 
Mitchell Middle School employes a variety of formative assessments to identify students who are struggling with the 
curriculum in order to provide focused and targeted interventions within the classroom setting, thus ensuring student 
success. District benchmark assessments and the implementation of i-Ready will also allow Mitchell to more accurately 
and consistently track student progress and provide/adapt interventions in "real time," rather than waiting for the end of a 
grading quarter or semester to determine a student requires more support. 
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Evidence-based educational practices to raise student achievement 
In order to create an instructional environment that fosters learning, our school has implemented a Positive Behavior 
Interventions and Support  program (PBIS) with students. Our teachers are trained in BEST strategies and have 
implemented the Positive Behavioral Intervention and Supports (PBIS) approach to a positive classroom and campus 
environment based on strong character and respect. Becoming an International World Baccalaureate Middle Years 
Programme meant that Mitchell Middle School has also integrated the 10  IB learner profiles (listed at the beginning of 
this document) into all aspects of the school culture. Combining a focus on character development with strong and 
focused instructional practices has created an optimal learning environment for the students of Mitchell Middle School. 
Implementing "Teaching with Love and Logic" has also begun the process of creating a more uniformed approach to 
classroom management among faculty members. 

 
Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
Parents are encourage to attend Back to School Night in order to receive materials about their child's classrooms, 
subject area expectations, etc. Information is also provided in the form of a monthly principals blog as well as a 
newsletter posted on the school's website announcing upcoming school events. Parents are constantly invited to engage 
the school whenever there are questions or issues involving their students. A variety of information nights to keep 
parents abreast of the IB programme will take place during the 2019-20 school year. In fall of 2018 we had an internet 
safety meeting with local law enforcement and parents were encouraged to attend.. 
 
Parents have rich and robust interactions with school's extra-curricular programs like sports and music, our clubs via 
competitions like History Faire and Science Faire, and we are fortunate to have an Parent Coordinator who is 
continuously updating the marquee, the website and posting on Peach-jar.  The Mitchell Middle School English Learner 
Advisory Committee ( ELAC) committee had an interesting range participation: as low as the 5 core officers to as high as 
25+ parents who came for our ELAC Info-Snap Night (we had two translators to assist parents who have limited English 
speaking skills). 
 

 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
While our English Learner Advisory Committee  (ELAC) is a separate committee with very little crossover in personnel, 
we basically merged our Parent Teacher Student Association  (PTSA) and our Site Council for SY 2018-19.  The plan for 
2019-20 is to start out the same way, but we have goals to increase the number of parents and staff to become 
members for School Year 2019-2020.  One of our goals is to aggressively recruit parents at our various stakeholder 
meetings, starting with with Back to School Night on August 22nd.  Our second goal is to get more staff members to join 
and belong so we invited the officers from PTSA to our first Staff meeting on September 5th to share what PTSA is all 
about and how the organization benefits students and staff alike! 

 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
Categorical funds are used to fund an Academic Coach who works with teachers and students to ensure students 
success and counselor services to connect the school resources with our neediest students and families. 

 
Fiscal support (EPC) 
Our school has access to English Learner  (EL) funding, district support funds, and Title 2 and 3 funding. 
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Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Mitchell Middle School  utilized a variety of outreach efforts for input and feedback on the 
development of the LCAP Statement about the involvement of our stakeholder groups. 
Meeting types: PTSA, Site Council, ELAC, Faculty Meetings, Staff Meetings, IB Parent Outreach 
Meetings, and Student Council Meetings. 
Meeting Dates: SSC and ELAC 8/28/19  and 9/16/19 (Springs dates to be determined (TBD), PTSA 
, IB Parent Outreach 9/17/2019 (additional dates TBD), Student Council, Faculty/Staff meeting first 
Thursday of the month and faculty department/grade level meet the other 3 Thursdays of the month. 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
There was an inequity with our .8 MFT, all the other secondary schools with similar enrollment and 
programmatic needs had at least one 1.0 full time MFT.  This inequity has been addressed and 
rectified for 2019-20 school year.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 

American Indian     1.0% % % 8        7 4 

African American     11.1% % % 87        81 67 

Asian     6.6% % % 52        55 55 

Filipino     2.4% % % 19        27 25 

Hispanic/Latino     31.0% % % 243        260 274 

Pacific Islander     1.4% % % 11        16 17 

White     41.2% % % 323        324 324 

Multiple/No Response     5.0% % % 39        47 61 

 Total Enrollment 784 818 828 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

2015-16 2016-17 2017-18 

Grade 6        255 283 292 

Grade 7        271 259 288 

Grade 8        258 276 248 

Total Enrollment        784 818 828 
 
Conclusions based on this data: 
1. The Hispanic/Latino population continues to grow. While there has been a significant decrease in the African 

American population (even though there has been steadily increasing enrollment there has been a 3% decrease in 
the African American population), the Asian, Filipino, Pacific Islander, and White populations are pretty constant        

2. Enrollment at Mitchell is increasing every year, from 784 in the 2015-16 School Year (SY) to an unofficial 898 
(warm Body counts, not C-Beds) for the 2018-19 SY.   Word is out that Mitchell Middle School is a safe and special 
place to learn.  Mitchell’s enrollment fluctuated a lot over the course of the 2018-19 school year; we were as high as 
915 total students but we ended the year with 872.  The district is projecting our enrollment to be approximately 938 
for the 2019-20 SY.   The first week of the 2019-20 SY Aug 12-16th, we had 911 students after our warm body 
counts.  We are staffed to handle 920 at capacity (23 sections of PE x 40 students = schedules for 920 Students.        

3. The white population has been steady for the past 3 years due to a drop off in the number of Eastern European 
Immigrants. At the highly diverse schools of Rancho Cordova the ethnic breakdown was not reflective of the 
individuals on campus.  We had overwhelming White majorities for a long time as the Eastern European wave  
poured into the the Rancho Cordova schools for 20 years (1992-2012 Even though students from these countries 
are classified as "newcomers for cultural and language reasons, they are traditionally lumped in with the white 
population).  Since approximately 2009 the new wave of immigrants are from Mexico and Central America thus, the 
white population dropped to where it is today and the Hispanic numbers are increasing annually. The City of 
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Rancho Cordova has seen a small surge of Afghan new comers, but as of this date we have seen very few of these 
students enroll at Mitchell Middle.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 

English Learners        102 113 147 13.0 13.8 17.8 

Fluent English Proficient (FEP)        9 12 18 1.1 1.5 2.2 

Reclassified Fluent English Proficient (RFEP)        172 179 151 21.9 21.9 18.2 
 
Conclusions based on this data: 
1. In 2018-19 SY, based on the California dashboard our data pie chart indicated for English Learner Progress 

performance levels increased from the prior year by 1/2 % to less than 3%.        
2. While our Reclassified Fluent English Proficient (RFEP) seemed to be higher for 2018-19 SY; we moved 

approximately 70 students, including RFEP's, at the semester into standard English Learner (EL) courses. We are 
doing well on the Fluent English Proficient (FEP).        

3. Mitchell's English Learner  (EL) population has decreased from 42.5% to approximately 37%.  I think this is different 
data, but on the CA dashboard they list Mitchell as having 17.8% EL's.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores % of Students Tested Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6        253 274 286 252 271 279 251 271 278 99.6 98.9 97.6 

Grade 7        266 246 281 263 244 277 261 244 277 98.9 99.2 98.6 

Grade 8        246 261 247 245 257 244 244 256 243 99.6 98.5 98.8 

All Grades        765 781 814 760 772 800 756 771 798 99.3 98.8 98.3 
 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard 
Met 

% Standard 
Nearly Met 

% Standard 
Not Met Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6        2488.
6 

2478.
7 

2495.
7 

12 8.86 8.63 20 23.62 30.22 31 23.62 25.54 36 43.91 35.61 

Grade 7        2512.
3 

2541.
7 

2519.
6 

7 14.75 9.75 28 31.15 29.24 28 32.38 28.16 37 21.72 32.85 

Grade 8        2530.
2 

2538.
2 

2567.
9 

8 8.20 15.23 31 31.25 37.45 24 32.42 26.34 37 28.13 20.99 

All Grades        N/A N/A N/A 9 10.51 11.03 27 28.53 32.08 28 29.31 26.69 37 31.65 30.20 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6        14 12.92 16.91 40 43.54 44.96 46 43.54 38.13 

Grade 7        13 20.16 15.58 46 57.61 47.83 41 22.22 36.59 

Grade 8        15 16.41 27.57 45 48.44 46.09 40 35.16 26.34 

All Grades        14 16.36 19.70 44 49.61 46.30 43 34.03 34.00 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 6        15 14.76 11.91 43 33.95 40.79 42 51.29 47.29 

Grade 7        14 22.63 20.00 51 49.38 43.64 35 27.98 36.36 

Grade 8        14 16.02 21.81 47 46.88 52.67 40 37.11 25.51 

All Grades        14 17.66 17.74 47 43.12 45.41 39 39.22 36.86 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 6        16 7.38 10.43 59 68.63 62.95 25 23.99 26.62 

Grade 7        12 11.52 8.00 67 70.78 60.73 21 17.70 31.27 

Grade 8        7 9.38 17.70 68 71.09 67.90 25 19.53 14.40 

All Grades        12 9.35 11.81 65 70.13 63.69 23 20.52 24.50 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 6        21 15.50 21.58 52 46.13 50.72 27 38.38 27.70 

Grade 7        11 25.93 20.65 56 53.09 53.99 32 20.99 25.36 

Grade 8        20 17.58 29.63 45 55.08 50.21 35 27.34 20.16 

All Grades        17 19.48 23.71 51 51.30 51.69 31 29.22 24.59 
 
Conclusions based on this data: 
1. The English Language Arts (ELA) data, shows a growth increase of 10 for the 2018-19 SY.  This confirms Mitchell's 

commitment to building literacy proficiency as this is one area we have seen an increase in proficiency for our 
efforts.        

2. In conjunction with a focus on literacy learning strategies more work needs to be done to develop students skills in 
writing. Thus, writing across all curricular areas was a focus for the past year, resulting in a school wide agreement 
on "Mitchell Writing Norms" that are used across all curricular areas. The English Department is also training other 
subject area instructors "Step Up to Writing" as a means to help support consistent writing expectations throughout 
all subject areas. New for 2017-18 was the addition of  Topic Background Evidence. Analysis. Return (TBEAR) 
writing strategies in all ELA and I & S classes and those strategies were continued and refined for SY 2018-19.        

3. MtMS has a very good record of testing nearly all their students; continuously hovering around the 98.3 % number 
of students tested.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores % of Students Tested Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6        253 273 286 252 270 281 250 270 281 99.6 98.9 98.3 

Grade 7        267 246 281 263 244 276 258 243 276 98.5 99.2 98.2 

Grade 8        246 258 247 245 254 246 244 254 246 99.6 98.4 99.6 

All Grades        766 777 814 760 768 803 752 767 803 99.2 98.8 98.6 
 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard 
Met 

% Standard 
Nearly Met 

% Standard 
Not Met Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 6        2479.
6 

2456.
9 

2485.
9 

8 5.19 8.90 18 12.59 22.78 30 28.89 29.18 45 53.33 39.15 

Grade 7        2482.
4 

2519.
3 

2490.
4 

3 10.70 6.16 12 23.05 17.39 40 32.92 32.97 45 33.33 43.48 

Grade 8        2489.
8 

2488.
8 

2519.
2 

3 3.54 10.98 14 12.60 16.67 26 29.13 26.83 56 54.72 45.53 

All Grades        N/A N/A N/A 5 6.39 8.59 15 15.91 19.05 32 30.25 29.76 48 47.46 42.59 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 6        9 8.15 13.52 38 26.67 38.79 53 65.19 47.69 

Grade 7        5 19.34 10.87 32 38.27 34.78 63 42.39 54.35 

Grade 8        5 4.33 12.60 30 27.17 32.93 65 68.50 54.47 
All Grades        
 
 

6 10.43 12.33 33 30.51 35.62 60 59.06 52.05 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 6        9 7.78 11.03 44 37.41 44.13 47 54.81 44.84 

Grade 7        6 11.93 7.97 41 48.97 46.74 53 39.09 45.29 

Grade 8        9 8.27 16.67 48 44.09 54.07 43 47.64 29.27 

All Grades        8 9.26 11.71 44 43.29 48.07 48 47.46 40.22 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 6        12 10.00 14.95 50 38.15 44.13 38 51.85 40.93 

Grade 7        6 16.05 10.87 57 54.73 54.71 38 29.22 34.42 

Grade 8        5 5.12 11.38 54 48.43 50.00 41 46.46 38.62 

All Grades        8 10.30 12.45 54 46.81 49.56 39 42.89 37.98 
 
Conclusions based on this data: 
1. Mitchell students overall struggle with Mathematics. The use of i-Ready to help diagnose where students have gaps 

in their learning/understanding of mathematical concepts and problem solving skills will help faculty and staff to 
specifically target the areas of need on an individual basis throughout the math intervention programs as well as 
during general class time.  We have data that demonstrates that students who do 45 minutes a week on iReady see 
gains in their math mastery. Mitchell has also allocated three days a week of advisory time for students who need it 
to receive additional support in math. In addition to the 3 days allocated for math support , each advisory teacher is 
sitting down, one on one, with their Advisory Students to go over the student's personal data in a new for 2018-19 
"Data Talks".!  Data talks were reasonably successful in the fall of the 2018-19 school year, but they tapered off in 
spring due to deluge of testing. In an effort to make the 100% compliance for testing the Advisory periods were 
commandeered for make up tests.        

2. Literacy training will also be critical to assisting students work through "real world problems/word problems" as well 
as be able to communicate their reasoning and conclusions. MtMS continues to get close to 100% of the kids 
tested; this past year we had 98.6 of all students tested.        

3. Student assessments in Math also highlights the need to change our approach with math instruction and consistent 
formative assessment throughout each instructional unit before the teacher(s) move forward to their next unit. 
Professional development to help teachers refine their instructional approaches and assessment procedures has 
begun this school year.  Our Math Intervention Specialist did a lot of pull out with the most needy students for 2018-
19.  Next year we are going to do more push in, and Instructional Strategies Coaching.        
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
Grade 6        1513.3 1514.6 1511.4 32 

Grade 7        1492.0 1484.6 1498.9 41 

Grade 8        1484.1 1470.6 1497.4 16 

All Grades           89 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 6        * * 15 46.88 * * * * 32 

Grade 7        12 29.27 14 34.15 * * * * 41 

Grade 8        * * * * * * * * 16 

All Grades        18 20.22 34 38.20 20 22.47 17 19.10 89 
 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 6        13 40.63 12 37.50 * * * * 32 

Grade 7        16 39.02 12 29.27 * * * * 41 

Grade 8        * * * * * * * * 16 

All Grades        32 35.96 30 33.71 13 14.61 14 15.73 89 
 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 6        * * * * 16 50.00 12 37.50 32 

Grade 7        * * * * 11 26.83 12 29.27 41 

Grade 8        * * * * * * * * 16 

All Grades        * * 16 17.98 35 39.33 28 31.46 89 
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Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
Grade 6        * * 23 71.88 * * 32 

Grade 7        15 36.59 17 41.46 * * 41 

Grade 8        * * * * * * 16 

All Grades        22 24.72 48 53.93 19 21.35 89 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
Grade 6        24 75.00 * * * * 32 

Grade 7        22 53.66 13 31.71 * * 41 

Grade 8        * * * * * * 16 

All Grades        53 59.55 23 25.84 13 14.61 89 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
Grade 6        * * * * 26 81.25 32 

Grade 7        11 26.83 12 29.27 18 43.90 41 

Grade 8        * * * * 11 68.75 16 

All Grades        14 15.73 20 22.47 55 61.80 89 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
Grade 6        * * 28 87.50 * * 32 

Grade 7        * * 27 65.85 * * 41 

Grade 8        * * * * * * 16 

All Grades        * * 65 73.03 14 15.73 89 
 

 
 

Conclusions based on this data: 
1. While we seem to have achieved a bell shaped curve in the writing domain, we skew 3 and 4 in Overall Language 

and Oral Language, but we skew 1 and 2s in Written Language.        
2. Listening and Speaking hovers in the Well Developed and Somewhat/Moderately developed areas.        
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2017-18 Student Population 

Total 
Enrollment 

828        
This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

69.3%        
This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

17.8%        
This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

Foster 
Youth 

0.1%        
This is the percent of students 
whose well-being is the 
responsibility of a court. 

 
2017-18 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        147 17.8% 

Foster Youth        1 0.1% 

Homeless        52 6.3% 

Socioeconomically Disadvantaged        574 69.3% 

Students with Disabilities        153 18.5% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        67 8.1% 

American Indian        4 0.5% 

Asian        55 6.6% 

Filipino        25 3.0% 

Hispanic        274 33.1% 

Two or More Races        61 7.4% 

Pacific Islander        17 2.1% 

White        324 39.1% 
 
Conclusions based on this data: 
1. Our English Learners have increased a bit in the past few years; 13% in 15-16 to 17.8 % for this school year.        

2. African American enrollment continues to decrease while the Hispanic population continues to increase.  The other 
student groups remain fairly constant.        

3. We have a slight increase in Socioeconomically Disadvantaged Students, Homeless, and And Students with 
Disabilities.        
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School and Student Performance Data 
 

Overall Performance 
 

2018 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Yellow        

 
Mathematics 

 
Yellow        

 
English Learner Progress 

 
No Performance Color        

Academic Engagement 

 
Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

 
Suspension Rate 

 
Orange        

 
Conclusions based on this data: 
1. The suspension rate has improved over the past few years.  For just this past year according to the California 

Department of Education (CDE's) Dashboard "All Students Decreased Significantly including or ELs, 
Homeless/Foster Youth, LIs, Special Education (SpEd), African Americans, Hispanic and white subgroups.  The 
Asian subgroup had a slight decrease, the Pacific Islanders "maintained" an the Two or More Races subgroup 
"Increased Significantly".  We attribute the decreases to increased Positive Behaviors Interventions and Supports 
presence, Kindness Week in the middle of August (while we can still imprint on the students, and the full 
implementation of Love and Logic.        

2. English Learner progress, while improving (Mitchell Middle reclassified 70 students last spring) there are procedural 
steps that need to be made more efficient (to get those reclassifications to the proper channels before the dead 
lines pass), and we need staff to monitor their ELS with 100% fidelity.        

3. Based on our California Assessment of Student Performance and Progress ( CAASPP) data Mitchell Middle is on 
the right track in ELA with a growth factor of +10, but our math scores dropped by a factor of -6 and we attribute a 
lot of that score to having two semester  long term subs who did not teach the Mitchell Way..        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard English Language Arts Equity Report 

Red        

2        
Orange        

1        
Yellow        

5        
Green        

0        
Blue        

1        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2018 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

18.3 points below standard         

Increased 10.4 points         

751 students        

English Learners 

 
Yellow         

57.6 points below standard         

Increased 3.7 points         

215 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

3 students        

Homeless 

 
Red         

75.3 points below standard         

Declined -5.4 points         

47 students        

Socioeconomically Disadvantaged 

 
Yellow         

36.7 points below standard         

Increased 10.2 points         

506 students        

Students with Disabilities 

 
Red         

107.5 points below standard         

Maintained 2.8 points         

132 students        
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2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
Yellow         

47 points below standard         

Increased 16.8 points         

55 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

Asian     

 
Blue         

35.6 points above standard         

Increased 31 points         

51 students        

Filipino 

 
No Performance Color         

25.5 points above standard         

Increased 5.6 points         

22 students        

Hispanic 

 
Yellow         

40.7 points below standard         

Increased 4.5 points         

258 students        

Two or More Races 

 
Orange         

5.8 points below standard         

Maintained -2.7 points         

58 students        

Pacific Islander 

 
No Performance Color         

55.6 points below standard         

Increased 16.3 points         

16 students        

White     

 
Yellow         

6 points below standard         

Increased 10.9 points         

287 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2018 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

118.3 points below standard         

Increased 7.1 points         

72 students        

Reclassified English Learners 

27.1 points below standard         

Declined -10.6 points         

143 students        

English Only 

12.9 points below standard         

Increased 13.6 points         

453 students        

 
Conclusions based on this data: 
1. Only one group in the ELA Assessment report decreased and that was the Homeless subgroup.  Our Foster Youth 

were too few to be statistically significant.  Based on the preliminary data for 2019-20 what we are doing in ELA is 
working; we grew by a factor of +10.        

2. The Reclassified had a huge gain, especially when compared to the English Only group, and the EL Only declined 
by 4.1 points.        

3. The Filipino subgroup continues to have great success and continues to improve in many categories.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Mathematics Equity Report 

Red        

3        
Orange        

2        
Yellow        

3        
Green        

1        
Blue        

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2018 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

64.1 points below standard         

Increased 14.2 points         

750 students        

English Learners 

 
Orange         

99.8 points below standard         

Increased 
 

 17.2 points         
215 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

3 students        

Homeless 

 
Red         

118.3 points below standard         

Declined -8 points         

47 students        

Socioeconomically Disadvantaged 

 
Yellow         

84.5 points below standard         

Increased 14.6 points         

505 students        

Students with Disabilities 

 
Red         

170.2 points below standard         

Declined -5.4 points         

132 students        
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
Red         

112.5 points below standard         

Maintained 2.7 points         

54 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

Asian     

 
Green         

8.5 points below standard         

Increased 
 

 24.4 points         
51 students        

Filipino 

 
No Performance Color         

9.4 points below standard         

Increased 
 

 15.7 points         
22 students        

Hispanic 

 
Yellow         

85.7 points below standard         

Increased 11.8 points         

258 students        

Two or More Races 

 
Orange         

58.5 points below standard         

Maintained 0.5 points         

58 students        

Pacific Islander 

 
No Performance Color         

90.2 points below standard         

Increased 
 

 43.5 points         
16 students        

White     

 
Yellow         

49.1 points below standard         

Increased 
 

 17.1 points         
287 students        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2018 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

174.5 points below standard         

Maintained 1.2 points         

72 students        

Reclassified English Learners 

62.3 points below standard         

Increased 13.7 points         

143 students        

English Only 

58.6 points below standard         

Increased 14.3 points         

452 students        

 
Conclusions based on this data: 
1. Every group but the Filipino subgroup are either low or very low.  Overall there was an increase of 3.7 points for 2018, 

with subgroups ranging from a -9.3 points with our Homeless Youth, to a Significant Increase of 42.9 points with our 
Pacific Islander subgroup.        

2. Both the EL only and EL Reclassified had a decline in points while the English Only group had an Increase of 7.5%.        

3. These data give us credence at the site for our continued focus on math; we had a slight increase overall for 2018, 
but there is a lot of work to do if we are going to be high functioning. The preliminary data for testing season 2019 
indicates much work needs to be done since we declined by a factor of -6.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percent of students performing at each level on the new English Language Proficiency 
Assessments for California (ELPAC) assessment.  With the transition ELPAC, the 2018 Dashboard is unable to report a 
performance level (color) for this measure. 

2018 Fall Dashboard English Language Proficiency Assessments for California Results 

Number of  
Students 

 
89        

Level 4 
Well 

Developed 
20.2%        

Level 3 
Moderately 
Developed 

38.2%        

Level 2 
Somewhat 
Developed 

22.5%        

Level 1 
Beginning 

Stage 
19.1%        

 
Conclusions based on this data: 
1. Mitchell Middle School has a pretty even distribution of students across all the ability groups, with lowest numbers in 

Level 1.  This may be indicative of the successful EL programs we have in the FCUSD; many of these kids have 
started their education in our system and we are seeing some progress.        

2. The ELA for EL Students at Mitchell was rated Low at 61.4 points below level 3, but the good news is there was a 
Change of + 13.0 points. There is a bit of a bubble at Level 3 and this is a target for us since this level of student is 
on the precipice of moving into Level 4.Through some moderate to intensive intervention strategies we should be 
able to move these students to "fluent" and not let them languish in EL as a Long Term English Learner in Level 3.        

3. The overall Status and change for English Learner Progress was Medium with a Significant Decline at -20.3 %.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
2        

Orange        
5        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Yellow         

13.2% chronically absent         

Declined 0.5%         

889 students        

English Learners 

 
Orange         

14% chronically absent         

Maintained 0.2%         

157 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

6 students        

Homeless 

 
Orange         

28.6% chronically absent         

Declined 1.9%         

77 students        

Socioeconomically Disadvantaged 

 
Yellow         

15.9% chronically absent         

Declined 0.5%         

623 students        

Students with Disabilities 

 
Red         

21.8% chronically absent         

Increased 0.9%         

170 students        
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2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
Red         

25% chronically absent         

Increased 5.2%         

80 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4 students        

Asian     

 
Orange         

5.5% chronically absent         

Increased 1.9%         

55 students        

Filipino 

 
No Performance Color         

0% chronically absent         

Declined 3.6%         

28 students        

Hispanic 

 
Orange         

13.7% chronically absent         

Increased 0.7%         

299 students        

Two or More Races 

 
Orange         

21.2% chronically absent         

Declined 11.5%         

66 students        

Pacific Islander 

 
No Performance Color         

11.8% chronically absent         

Declined 13.2%         

17 students        

White     

 
Yellow         

10.6% chronically absent         

Declined 1.3%         

340 students        

 
Conclusions based on this data: 
1. Overall our chronically absent students decreased for 2018, but three subgroups had slight increases and two 

subgroups had double digit declines in chronic absences!        
2. Our district has asked all sites to have a plan for absenteeism; a plan to reduce absenteeism and increase attendance.  

The Mitchell plan is to make sure the teachers on site are taking a very accurate role, assigning Saturday School to 
make up attendance, calling parents on chronically absent students, and offering positive incentives for students to 
strive for perfect attendance.  Our plans to improve attendance was pretty successful; we had an impact on all groups 
but the chronically absent.  The goal for 2019-20 is to employ the district "knock and talks".        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2018 Fall Dashboard Suspension Rate Equity Report 

Red        

2        
Orange        

3        
Yellow        

3        
Green        

1        
Blue        

0        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2018 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

15% suspended at least once         

Declined -1.2%         
913 students        

English Learners 

 
Yellow         

11.9% suspended at least once         

Declined -0.7%         
160 students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          8 students        

Homeless 

 
Red         

27.9% suspended at least once         

Increased 6.6%         
86 students        

Socioeconomically Disadvantaged 

 
Orange         

16.5% suspended at least once         

Declined -2.7%         
643 students        

Students with Disabilities 

 
Yellow         

16.9% suspended at least once         

Declined -7.3%         
177 students        
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2018 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
Red         

32.6% suspended at least 
once         

Increased 7%         
86 students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          4 students        

Asian     

 
Green         

3.6% suspended at least 
once         

Declined -3.4%         
55 students        

Filipino 

 
No Performance Color         

7.1% suspended at least 
once         

Increased 7.1%         
28 students        

Hispanic 

 
Orange         

15.7% suspended at least 
once         

Declined -1.2%         
306 students        

Two or More Races 

 
Orange         

26.5% suspended at least 
once         

Declined -2.4%         
68 students        

Pacific Islander 

 
No Performance Color         

16.7% suspended at least 
once         

Declined -14.6%         
18 students        

White     

 
Yellow         

10.1% suspended at least 
once         

Declined -3.8%         
348 students        

 
This section provides a view of the percentage of students who were suspended. 

2018 Fall Dashboard Suspension Rate by Year 

2016     
21.8% suspended at least once         

2017     
16.2% suspended at least once         

2018     
15% suspended at least once         

 
Conclusions based on this data: 
1. Out of the 13 subgroups 8 Significantly reduced their suspension percentage. 2 groups did not have a large enough 

sample size to be represented, the Filipino group maintained their status of Very Low (at 0%), the Asian subgroup 
Declined a bit .5% from their Medium status, and Two or More Races had a 13.1 % significant increase in their already 
Very High suspension rate.        

2. The overall suspension rate continues to decline from a whopping 21.6% in 2016 to 15% for 2018-19. Our African 
American and Filipino groups had 7% increases while the other Race/Ethnicity groups had decreases.        

3. This just in from the Significant Disproportionality meeting, "The suspension data numbers were shared: we 
decreased by 15.94% (comparison from 2017/2018 to 2018/2019."        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
All students will receive instruction from a highly-qualified teacher and have access to curriculum which promotes college 
and career readiness. (State Priority 1) 
1.1 Maintain the appropriate assignment of fully credentialed teachers and provide new teacher support. 
1.2 Maintain schools in good repair. 
1.3 All students, including English Learners, must have access to curriculum that is aligned to the state standards. 
         

 

Goal 1 
School Goals: 1. Continue to identify our lowest readers and support them with an intensive 
intervention (I-READY and I-Lit fully implemented 2017-2018 and continuing through 2019 - 2020 
school year) 
2. Increase literacy learning strategies used by all teachers in all subject areas. (GLAD training 
continued from 2015 - 2016  through the 2019-2020 school year) 
3. Provide consistent professional development for all faculty around Professional Learning 
Communities, Common Core, literacy instruction,and International Baccalaureate Instruction and 
Assessment. 
Share iReady data with staff too. 
4. Share i-Ready data with students & families so they understand where they are "grade level wise" 
in ELA in order to understand necessary interventions; students need to know their literacy number.  
Staff 
will make moves at the semester based on iReady scores that demonstrate proficiency. 
5. Increase librarian involvement with staff and students around library use, research, primary text, 
etc.) 
          

 
Identified Need 
Fully-credentialed teachers, access to materials, engaging instruction, and good learning 
environment are key to student success         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Williams Audit Instructional 
Materials Audit        

 100%  100% 

CAASPP ELA         44%  46% 
CAASPP Math         29%  31% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students especially those not meeting standards        
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Strategy/Activity 
Use Academic Coaches to support teachers.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,400         Title I 

1000-1999: Certificated Personnel Salaries 
Support in ELA classrooms including push-in as 
well as pull-out support of students and 
teachers. Team teaching and assistance with 
differentiation. Tutoring. 

5,399         Title I 
3000-3999: Employee Benefits 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students who are not at grade level.        
 
Strategy/Activity 
2. Professional Development of faculty using GLAD techniques. Ongoing professional 
development. (LCAP 3)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 

4000-4999: Books And Supplies 
General Fund/carryover used to purchase books 
in native languages for the library. 

         None Specified 
5800: Professional/Consulting Services And 
Operating Expenditures 
Categorical Programs funded for GLAD 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students of Mitchell Middle School        
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Strategy/Activity 
International Baccalaureate Training for all teachers throughout the year. (LCAP 3)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 

5800: Professional/Consulting Services And 
Operating Expenditures 
School IB Budget 

         None Specified 
1000-1999: Certificated Personnel Salaries 
Release teachers for training.  IB Budget 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students who are not at grade level and need more time to improve their learning.        
 
Strategy/Activity 
Extended Day Interventions (LCAP 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students at Mitchell Middle will have a planner to facilitate Attendance understanding, 
Behavioral standards, Culture and Climate of the campus awareness, and as means to track their 
data regarding their literacy and numeracy.        
 
Strategy/Activity 
Support material to support students with organization and course assignments. (LCAP 1)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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1,200         Title I 
5800: Professional/Consulting Services And 
Operating Expenditures 
Student planners and handbooks 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide Instructional Assistant (IA) support and Bilingual Instructional Assistant (BIA) support for 
after school tutoring        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

2000-2999: Classified Personnel Salaries 
After school tutoring 

         Title I 
3000-3999: Employee Benefits 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students in all subjects.        
 
Strategy/Activity 
Supplies that will allow students to interact with text. (GLAD Learning Strategies) (LCAP 1 & 2)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,923         Title I 

4000-4999: Books And Supplies 
GLAD supplies (paper, highlighters, scissors, 
glue sticks, flip charts, etc), Enable librarian to 
manage materials, monitor AR assessments 
and student scores, counsel student on 
fluency/comprehension growth, Materials for 
"Ted Talks with Turkie", etc. 
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         Title I 
4000-4999: Books And Supplies 
Chromebook repair 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Offer more intervention programs (LCAP 1, 2, & 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental 

1000-1999: Certificated Personnel Salaries 
Provide additional programs and support to 
LTELS and high need students 
Provide additional interventions and services 
during the school year as student academic 
needs are 
determined 
 

         LCFF - Supplemental 
3000-3999: Employee Benefits 
 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Tier 2 and Tier 3 students in ELA.        
 
Strategy/Activity 
Professional Development of faculty related RtI (Instruction and intervention) (LCAP 1 & 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
592         Title I 

1000-1999: Certificated Personnel Salaries 
Substitutes for RTI training. 
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         Title I 
3000-3999: Employee Benefits 
Substitute benefits 

1,188         Title I 
5000-5999: Services And Other Operating 
Expenditures 
RTi PD conferencing 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students at MtMS.        
 
Strategy/Activity 
Postage in order to mail out I Ready ELA results to families four times a year. (LCAP 3)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

5900: Communications 
Quarterly postage 

 
 

Annual Review 
SPSA Year Reviewed: 2018-19 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Overall our strategies are working quite well, we increased our  California Assessment of Student 
Performance and Progress ( CASSPP) ELA by 10 points and we had a drop in Math of 6 points.  
On a micro level how ever we had near 70 students get promoted at the semester from English 
support classes to grade level English Classes.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
We believe there was a dip in our Math scores because we had two teachers who needed long 
term substitutes for the Fall 2018 semester.  While the teachers did their best, they were not trained 
in our instructional strategies, behavioral strategies, and the lack of relationships due to the 
relatively temporary nature of their position all lead to a low level of learning.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
We are not going to change anything other than more robust reflection of our practices. 
Professional Learning Communities (PLCs) are picking up and teachers are using data to guide 
instruction, assessment, and reteaching where needed.  Our teachers are fine tuning what they 
expect their students to learn.  They are developing and refining their common formative 
assessments and sharing their common summative assessments.  Tier II interventions for behavior 
as well as learning is being implemented with fidelity in the Advisory time, and teachers are 
identifying the students who who need further study since they already know what we want them to 
know.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Increase parent and student engagement and provide a safe, healthy, and positive learning environment. (State Priority 
3, 5 and 6) 
2.1 Increase student attendance rates and reduce chronic absences.. 
2.3 Decrease 8th grade dropout rates. 
2.4 Reduce student suspension, expulsion rates, and reduce bullying incidents. Increase school connectedness. 
2.5 Increase family engagement and parent input and the utilization of volunteers. 
2.6 Increase community partnerships that support student learning. 
2.7 Increase the efficiency, timeliness and accessibility of district communications. 
         

 

Goal 2 
By the end of the school year the overall percentage of students receiving an IB grade of 3 or higher 
will increase 4% from 2018-19.  Via our Positive Behavioral Intervention and Supports  ( PBIS) team 
and our PLCs Mitchell Middle School will reduce the amount of suspensions by 20% and our 
attendance will meet the district goal of 97%.          

 
Identified Need 
Attendance for some Rancho Cordova schools are below district-wide average. Community and 
parent engagement is critical to 
student success. Suspension and expulsion rates for African American students are higher than the 
state-wide average. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Attendance Rates         94.6%  97% 
Behavior/Suspension and 
Expulsion Numbers        

 Too high  20 % reduction in suspensions 
and expulsions. 

Increase Family Engagement 
via attendance at PTSA, ELAC, 
DELAC, and IB Parent nights        

 Averaging around 10 parent 
sign ins 

 Need to double the number. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Continued Implementation of PBIS and alternatives to suspension strategies.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 

0000: Unrestricted 
IB funding 

         Title I 
1000-1999: Certificated Personnel Salaries 
Supplemental student instruction in small group 
after school (out of normal contract hours). 

         Title I 
3000-3999: Employee Benefits 
Benefits 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Continue to focus on creation of a variety of formative and summative assessments throughout 
grades 6-8 (LCAP 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         District Funded 

None Specified 
IB funding 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learner (ELLs), Long Term English Learner (  LTELs,) and  Reclassification 
Fluent English Proficient   (RFEPs)        
 
Strategy/Activity 
Academic Coach to support student needs in the classroom and support parent engagement, 
translations, and parent conferences. 
Monthly program evaluation and collaboration. (LCAP 1, 2 & 4) 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,400         LCFF - Supplemental 

1000-1999: Certificated Personnel Salaries 
Program monitoring & collaboration 

5,399         LCFF - Supplemental 
3000-3999: Employee Benefits 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
4. Supplies that will allow students to interact with text. (GLAD Learning Strategies). 5. Support 
material to support students with organization and course assignments. (LCAP1 & 2)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,923         Title I 

4000-4999: Books And Supplies 
GLAD/Misc Supplemental supplies 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with an emphasis on ELs.        
 
Strategy/Activity 
Continued support of Parent Resource Center 1st Monday of every Month to allow EL parents 
access to technology, learn how to check their students grades, communicate with classroom 
teachers, etc. (LCAP 1 & 2)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental 

2000-2999: Classified Personnel Salaries 
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Parent Coordinator - 
3.1 Increase family engagement and parent 
input and the utilization of volunteers. 
3.2 Increase two-way community partnerships 
that support student learning. 
3.3 Increase the efficiency, timeliness and 
accessibility of district communications 
 
 

         LCFF - Supplemental 
3000-3999: Employee Benefits 
 

          
 
Supplemental translation services 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All with an emphasis on ELs and Individual Education Plan (IEP) students.        
 
Strategy/Activity 
Additional assistance throughout the year toward interpreting Student Support Team ( SST) 
meetings, parent meetings, back to school night, etc. (LCAP 2)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental 

2000-2999: Classified Personnel Salaries 
Instructional Aide Salaries/Subs/ Temp/Hourly 

         LCFF - Supplemental 
3000-3999: Employee Benefits 
Program monitoring & collaboration 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Implementation of i-READY to track student data on ELD assessments. Allowing for targeted 
interventions before, throughout and after the instructional day to help build students mastery of 
English (LCAP 4)        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

4000-4999: Books And Supplies 
Computer, software, and supplies needed to 
facilitate iReady tracking 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Tier 2 and Tier 3 students        
 
Strategy/Activity 
Review of student scores on district benchmark assessments,  California Assessment of Student 
Performance and Progress  (CAASPP) and i-READY data, as well as teacher reports on reading 
levels to identify students needing intensive reading/ELD intervention. (LCAP 1, 2, 3 & 4) 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

1000-1999: Certificated Personnel Salaries 
Support in ELD classrooms including push-in as 
well as pull-out support of students and 
teachers. Team teaching and assistance with 
differentiation. 

         Title I 
3000-3999: Employee Benefits 
 

         Title I 
4000-4999: Books And Supplies 
Technology Equipment upgrades (dual monitors 
for data mining), replacement and repair 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Supplemental instructional materials and supplies.  Support material to support students with 
organization and course assignments. (LCAP 1)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,200         Title I 

5800: Professional/Consulting Services And 
Operating Expenditures 
Student planners and handbooks 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Increase student engagement and provide a safe, healthy, and positive learning environment. 
(LCAP 1)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental 

1000-1999: Certificated Personnel Salaries 
Provide athletics, clubs, and other 
extracurricular activities with scholarships for 
EL/LI/Foster students 
as needed 
 
 

         LCFF - Supplemental 
3000-3999: Employee Benefits 
 

         LCFF - Supplemental 
4000-4999: Books And Supplies 
Replace and or/repair musical instruments 

         LCFF - Supplemental 
5000-5999: Services And Other Operating 
Expenditures 
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Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Continued implementation of Love and Logic, Restorative Circles, and other means of alternatives 
to suspension.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental 

1000-1999: Certificated Personnel Salaries 
Administrative support 

         LCFF - Supplemental 
3000-3999: Employee Benefits 
 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Professional Development of faculty related RtI (Instruction and intervention) (LCAP 1 & 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,188         Title I 

5000-5999: Services And Other Operating 
Expenditures 
RtI Conference 

592         Title I 
1000-1999: Certificated Personnel Salaries 
Substitutes for RTi &PD  conferencing 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Strategy/Activity 
Postage in order to mail out I Ready ELA results to families three times a year. (LCAP 3)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

5900: Communications 
Title One 

 
 

Annual Review 
SPSA Year Reviewed: 2018-19 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Mitchell Middle School fully embraced the Superintendent's charge of focusing on our Attendance, 
Budget, and Culture  (ABCs).  Between the almost monthly meetings with the Superintendent's 
team, and the various weekly team meetings here on the site we were able to make a positive 
difference in our goals listed above.  Our attendance stayed on target for most of the fall semester 
but we ended up with 94.6 % for the school year.  Through Love and Logic strategies and 
outstanding PBIS lessons we decreased our suspension rate significantly, which is a positive 
change for our Culture. Mitchell Middle School spent a large number of hours on and offsite 
address their Significant Disproportionality.  We found out that while we reduced the number of 
subgroups who were disproportional over the past 3 years; we have a lot of work to do with our 
three remaining subgroups.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
We had an intention to spend money on after school interventions, but the teachers and students 
were not really interested.  We also budgeted for the our classified employees to have some extra 
hours to facilitate registration and our stakeholder group meetings and this was a smart 
expenditure.  We increased parental attendance when they knew we had two bilingual aides 
present and someone to cover daycare.  The money for our certificated employees was reallocated 
to the student Chrome-books; we used T-1 money many years ago to get the first generation of 
Chrome-books and they had outlived their utility.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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After some RTI training in June and some site data analysis we decided we needed to update our 
SMART Goals. We will have final approval for these new SMART Goals after our Staff Meeting 
9.5.19.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Provide students with high quality classroom instruction and access to a broad course of study. (State Priority 2, 4 and 7) 
3.1 Provide professional development in new adoptions and local curriculum. 
3.2 Ensure all teachers/students have access to research-based EL instructional strategies to improve achievement. 
3.3 Provide access to Honors, IB (MYP) and Design courses. 
         

 

Goal 3 
School Goal 1: Student Achievement and Success 
School Goal 2: Provide consistent professional development for all faculty around Common Core 
and International Baccalaureate Instruction and Assessment 
School Goal 3: Provide consistent professional development for literacy learning strategies in all 
content area classrooms. 
School Goal 4: Share i-Ready data with students & families to they understand where they are 
"grade level wise" in Math in order to understand necessary interventions. 
          

 
Identified Need 
While there is small incremental annual growth, all student pass rate with a 3 or better on all MYP 
Courses at Mitchell Middle School (MtMS) are not meeting the targeted goals.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Professional Development Plan         Attendance data from PD days, 
recorded PD participants at 
conferences, and 
weekly/monthly site PD. 

 All teachers will be trained in 
MYP, RTI, and develop the 
MtMS PLC plan. 

GLAD training for literacy         All ELA teachers will be GLAD 
trained. 

 Key staff in core areas 
(Science, I and S and Math) 
other than ELA will be trained 
in GLAD. 

Increase STEM/Design 
offerings at MtMS.        

 Currently STEM is at the 7th 
grade level (part of the overall 
design process for MYP). 

 Design moves to science and 
we can have STEM in grade 
6,7 and 8. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
Criterion referenced data, based on rubrics, based on teacher norming, teacher observations, and 
local summative assessments. (LCAP 4) 
Review of student scores on district benchmark assessments, CAASSP and i-READY data, as well 
as teacher reports on reading levels to identify students needing intensive reading/ELD 
intervention. (LCAP 1, 2, 3 & 4) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

1000-1999: Certificated Personnel Salaries 
Stipend for progress monitoring 

15,400         Title I 
1000-1999: Certificated Personnel Salaries 
Academic Coach 

5,399         Title I 
3000-3999: Employee Benefits 
Benefits for Academic Coach and Stipends 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Work to develop and implement criterion based math assessments across all grade levels and all 
curriculum (using the same rubric for all subjects and grade levels.(LCAP 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

5700-5799: Transfers Of Direct Costs 
Intervention supplies, curriculum, and 
consultants. 

         Title I 
4000-4999: Books And Supplies 
Math software and technological supplemental 
materials 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students who need extended services        
 
Strategy/Activity 
Extended Day Interventions (LCAP 1, 2 & 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental 

None Specified 
Summer School 

         LCFF - Supplemental 
None Specified 
Translation/Testing/Lead Teachers 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Supplemental instructional materials and supplies.  Support material to support students with 
organization and course assignments. (LCAP 1)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,923         Title I 

4000-4999: Books And Supplies 
Supplies 

1,200         Title I 
5800: Professional/Consulting Services And 
Operating Expenditures 
Student planners and handbooks 

543         Title I 
4000-4999: Books And Supplies 
Books to improve the offerings in the library, and 
novels to supplement ELA and EL curriculum 
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3,950         Title I 
5800: Professional/Consulting Services And 
Operating Expenditures 
NewsELA renewal 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Tier 2 and Tier 3 Students        
 
Strategy/Activity 
Implementation of i-READY to track student data on math assessments. Allowing for targeted 
interventions before, throughout and after the instructional day to help build students mastery of 
math (LCAP 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Unrestricted 

4000-4999: Books And Supplies 
General Fund 

         Title I 
4000-4999: Books And Supplies 
Technology and equipment upgrades (dual 
monitors, iPads for Ilit, repair and replacement.) 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Professional Development for Math teachers to improve instructional delivery/assessment in the 
classroom. (LCAP 3)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,188         Title I 

5000-5999: Services And Other Operating 
Expenditures 
RTI/PLC Conference 
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593         Title I 
1000-1999: Certificated Personnel Salaries 
substitute for PD 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Math Students        
 
Strategy/Activity 
Teacher Stipends to run after school Math Clinic for students far below grade level in math. (LCAP 
1 & 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

1000-1999: Certificated Personnel Salaries 
After school tutoring for students who struggle 
with numeracy, math facts, specific gaps in 
math skills/knowledge, etc. 

         Title I 
3000-3999: Employee Benefits 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Postage in order to mail out I Ready Math results to families three times a year. (LCAP 3)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

5900: Communications 
Postage for Iready data to parent quarterly. 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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ELs,Long Term English Learner (LTELs), and Reclassification Fluent English Proficient (RFEP) in 
all of their core classes.        
 
Strategy/Activity 
Provide research based literacy EL Instructional Strategies        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         General Fund 

5000-5999: Services And Other Operating 
Expenditures 
GLAD training for staff. 

         None Specified 
5800: Professional/Consulting Services And 
Operating Expenditures 
Working with lead teachers, Secondary 
instruction, IB/MYP, to move Design into 
Science to make room for more STEM offerings 
at MtMS. 

         Title I 
1000-1999: Certificated Personnel Salaries 
Substitutes for conferences and Professional 
Development 

         Title I 
3000-3999: Employee Benefits 
 

 
 

Annual Review 
SPSA Year Reviewed: 2018-19 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The Professional Development piece went swimmingly last year!  In addition to annual MYP 
training for new teachers, we had a host of other learning opportunities for our adult staff.  In 
October we took a the Leadership Team to a 3 day conference for RTI (Bob Mattos, Taking Action), 
the Science Department went through a rigorous curriculum adoption process that culminated in 
many trainings by the Total Curriculum Insititute.  Languages and Literature had continuing PD by 
district lead teachers regarding building guaranteed and viable curriculum, Individuals and Society 
started this process, and Math did a lot of work with the district leads too.  A number of our 
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teachers, across curriculum, enthusiastically signed up for  Guided Language Acquisition Design 
(GLAD), and three of our Science Teachers did the training for Positive Prevention Plus.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Mitchell Middle School did a swell job meeting using the budgeted projections with fidelity.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
We are going to have a larger emphasis on Math, and we are starting that immediately on 9.19.19 
with a 3 hour, tailored to MtMS' needs to improve mathematics standards mastery.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Student progress and educational outcomes will be monitored for success using 
assessment results. (State Priority 4 and 8) 
4.1 Ensure students are reading at grade level (1st, 3rd, 5th, 8th, and 11th grades). 
4.2 Ensure students are meeting grade level standards in math (1st, 3rd, 5th, 8th, and 11th grades). 
4.3 Ensure English Learners make yearly progress. 
4.4 Ensure Special Education students make yearly progress. 
4.5 Improve kindergarten readiness as measured by curriculum embedded assessment. 
4.6 Increase the percentage of 9th grade students completing 60 units by using interventions and credit recovery. 
         

 

Goal 4 
School Goals: Increase text rich environment in classrooms to facilitate student understanding and 
interaction with core subject area materials. 
School Goals: Open parent resource center once a month to facilitate low Income parents 
interaction with the school/teachers 
School Goals: Increase school wide (all subject areas) use of literacy instructional learning 
strategies. 
School Goals: Increase consistent use of a student planner by all students to help them keep track 
and take responsibility for their learning. 
School Goals: Share i-Ready data with students & families so they understand where they are 
"grade level wise" in ELA and Math in order to understand necessary interventions. 
          

 
Identified Need 
While MtMS has had improvements over the past three years, many of the subgroups achieve below 
all district-wide averages.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP ELA         44%  A 3% gain annually 
CAASPP Math         29%  A 2 % gain annually 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Consistent Unit Boards in all classrooms that spell out objectives, essential questions, provide 
rubrics and anchor assignment examples, etc. for students while they work through each unit/daily 
lesson. (LCAP 1)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         General Fund 

4000-4999: Books And Supplies 
General Fund 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Continued support of Parent Resource Center  month to allow parents access to technology, learn 
how to check their students grades, communicate with classroom teachers, etc. (LCAP 2)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,500         Title I 

2000-2999: Classified Personnel Salaries 
BIA available for testing and progress 
monitoring for parents. 

875         Title I 
3000-3999: Employee Benefits 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Academic Coach to support student needs in the classroom and support parent engagement, 
translations, and parent conferences. 
Monthly program evaluation and collaboration. (LCAP 1, 2 and 4) 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental 

2000-2999: Classified Personnel Salaries 
Instructional Aides for direct student support and 
intervention 

15,400         LCFF - Supplemental 
1000-1999: Certificated Personnel Salaries 
Program Monitoring & collaboration 

5,399         LCFF - Supplemental 
3000-3999: Employee Benefits 
 

         LCFF - Supplemental 
1000-1999: Certificated Personnel Salaries 
Supplemental student instruction 

         LCFF - Supplemental 
3000-3999: Employee Benefits 
 

         Title I 
2000-2999: Classified Personnel Salaries 
After support for parent nights 

         Title I 
3000-3999: Employee Benefits 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide students in low income subgroup equal access to experiential learning opportunities with 
extra curricular activities. (LCAP 1)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental 

5700-5799: Transfers Of Direct Costs 
Student scholarships for instructional activities 

         LCFF - Supplemental 
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5700-5799: Transfers Of Direct Costs 
Student scholarships for sports and or club 
activities 

         LCFF - Supplemental 
1000-1999: Certificated Personnel Salaries 
After School Activities/Clubs 

         LCFF - Supplemental 
3000-3999: Employee Benefits 
 

         LCFF - Supplemental 
4000-4999: Books And Supplies 
Replacement and or repair of musical 
instruments for student enrichment 

         LCFF - Supplemental 
5000-5999: Services And Other Operating 
Expenditures 
 

         Title I 
5700-5799: Transfers Of Direct Costs 
Supplies for interventions and support 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Increase parent and community engagement. (LCAP 2) 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental 

2000-2999: Classified Personnel Salaries 
Parent Coordinator 
3.1 Increase family engagement and parent 
input and the utilization of volunteers. 
3.2 Increase two-way community partnerships 
that support student learning. 
3.3 Increase the efficiency, timeliness and 
accessibility of district communications 
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         LCFF - Supplemental 
3000-3999: Employee Benefits 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Implementation of i-READY to track student data on ELA and Math assessments. Allowing for 
targeted interventions before, throughout and after the instructional day to help build students 
mastery of English Language Arts and Mathematics. (LCAP 1 & 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Unrestricted 

2000-2999: Classified Personnel Salaries 
General Fund 

         Title I 
4000-4999: Books And Supplies 
Software and online curriculum to supplement 
and enhance existing curriculum to engage and 
promote standards mastery. 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Supplemental administrative support (LCAP 1) 
Review of student scores on district benchmark assessments, CAASP and i-READY data, as well 
as teacher reports on reading levels to identify students needing intensive reading/ELD 
intervention. (LCAP 1 , 3 & 4) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCFF - Supplemental 

1000-1999: Certificated Personnel Salaries 
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Admin support 
         LCFF - Supplemental 

3000-3999: Employee Benefits 
 

         Title I 
1000-1999: Certificated Personnel Salaries 
Academic Coach 

         Title I 
3000-3999: Employee Benefits 
 

         Title I 
1000-1999: Certificated Personnel Salaries 
Teacher subs for PD, Conferences, and 
workshops. 

         Title I 
3000-3999: Employee Benefits 
 

         Title I 
1000-1999: Certificated Personnel Salaries 
Stipend for progress monitoring 

         Title I 
3000-3999: Employee Benefits 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Supplemental instructional materials and supplies.  Support material to support students with 
organization and course assignments. (LCAP 1 & 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,466         Title I 

4000-4999: Books And Supplies 
Books, Novels, Sheet music to supplement and 
enhance the existing curriculum. 

1,200         Title I 
5800: Professional/Consulting Services And 
Operating Expenditures 
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Student planners and handbooks 
3,950         Title I 

5800: Professional/Consulting Services And 
Operating Expenditures 
Renewal of NewsELA 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
After school tutoring, extended library hours, and interventions        
 
Strategy/Activity 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

1000-1999: Certificated Personnel Salaries 
Provide another layer of support for Tier 2 and 
Tier 3 students 

         Title I 
3000-3999: Employee Benefits 
 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
Professional Development of faculty related RtI (Instruction and intervention) (LCAP 1 & 4)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

1000-1999: Certificated Personnel Salaries 
Title 1 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Strategy/Activity 
Professional development to ensure English Learners and Special Ed Students make yearly 
progress, and each PLC is using data to monitor progress and adjust curriculum where needed.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,188         Title I 

5000-5999: Services And Other Operating 
Expenditures 
RtI/PLC Conference 10.1.18 -10.3.18 

592         Title I 
1000-1999: Certificated Personnel Salaries 
substitute PD release 

         Title I 
3000-3999: Employee Benefits 
 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All        
 
Strategy/Activity 
Improve communication with parents        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         Title I 

5900: Communications 
Quarterly postage 

 
 

Annual Review 
SPSA Year Reviewed: 2018-19 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
While we met our goals (at a minimum level) when it comes to parent involvement and our outside 
stakeholder groups, there is always room for improvement.  In spring we have monthly meetings 
with parents in our Project Room to facilitate registration in addition to the theme being presented 
(mostly IB/MYP) that evening.  One of our more well attended meetings was right before Winter 
Break when we broke the good news to the families of over 70 of our students were being moved 
out of Strategic English classes into grade level classes because the multiple measures we use to 
assess literacy dictated these students have demonstrated mastery.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Due to Title I money being available to MtMS we can afford an Academic Coach who assesses and 
monitors the literacy of every single student on this campus.  We are very fortunate to have such a 
luxury because without our AC I don't think our CAASPP scores in ELA would continue to grow, 
and we would not have move over 70 kids at the semester.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is an excellent goal and we are going to continue with it for School Year 2019-20.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $116,170.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $74,572.00 

 
Subtotal of additional federal funds included for this school: $74,572.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCFF - Supplemental        $41,598.00 

 
Subtotal of state or local funds included for this school: $41,598.00 
 
Total of federal, state, and/or local funds for this school: $116,170.00 

64



School Plan for Student Achievement (SPSA) Page 67 of 81 W.E. Mitchell Middle School

School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
2 Classroom Teachers        

2 Other School Staff        

4 Parent or Community Members        

0 Secondary Students        
 
startcollapse 

Name of Members  Role 

Danny Anklam         X Principal        

Michelle Zilles (Parent Coordinator & Chairperson)         X Other School Staff        

Stacey Michelini (Admin. Asst.)         X Other School Staff        

Dave Fujiyama         X Classroom Teacher        

David Sewell         X Classroom Teacher        

Karen Vasquez         X Parent or Community Member        

Raina Cyphers         X Parent or Community Member        

Mary Millsaps         X Parent or Community Member        

Cat Hernandez         X Parent or Community Member        

Open          

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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English Learner Advisory Committee (ELAC) 
 
A committee comprised of parents, staff, and community members specifically designated to advise school officials on 
English Learner program services. Education Code Section 35147 (c), 52176 (b), and (c), 62002.5, and 64001 (a). The 
current make-up of the ELAC is as follows: 
 
startcollapse 

Name of ELACMembers  Role 

Danny Anklam         X Principal        

Suzanne Borth         X Classroom Teacher        

Michelle Zilles         X Other School Staff        

Ana Wolfgram         X Other School Staff        

Venu Kanneganti         X Parent or Community Member        

Rosa Silva         X Parent or Community Member        

Maria Perez Camacho         X Parent or Community Member        

Maria Angel         X Parent or Community Member        

Petra Isauro         X Parent or Community Member        

Elia Castro Rocha         X Parent or Community Member        

Alejandria Caestro         X Parent or Community Member        
 
Parents of English learners must comprise the same percentage of the ELAC membership as English learners constitute of 
the school’s total student population. Example, if 25% of the students in a school are English learners, then parent/guardians 
of English learners must comprise 25% of the ELAC membership.  Other members can be parent/guardians, school staff, 
and/or community members as long as the minimum percentage requirement for EL parents is maintained. 
 
Each California public school, grades kindergarten through 12, with 21 or more English learners must form an ELAC. 
1. The ELAC shall be responsible for advising the principal and staff on programs and services for English learners and 

the School Site Council on the development of the School Plan for Student Achievement (SPSA) 
2. The ELAC shall assist the school in the development of: 

a. The school’s needs assessment. 
b. The school’s annual language census. 

c. Ways to make parents aware of the importance of regular school attendance. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X State Compensatory Education Advisory Committee        

 

X English Learner Advisory Committee        

 X Departmental Advisory Committee        

 

X Other: Parent Teacher Student Association  Shoghi Zakaryan        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 08/29/2017. 
 
Attested: 

 

 Principal, Danny E. Anklam on 8.28.19 

 

 SSC Chairperson, Michelle Zilles on  
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Instructions 
 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation 
of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 
the needs of students in order to achieve readiness for college, career, and lifelong learning. The 
SPSA planning process supports continuous cycles of action, reflection, and improvement. 
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review 
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 
contains a notation of how to meet CSI, TSI, or ATSI requirements.  
Stakeholder Involvement 
Goals, Strategies, & Proposed Expenditures 
Planned Strategies/Activities 
Annual Review and Update 
Budget Summary  
Appendix A: Plan Requirements for Title I Schoolwide Programs  
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 
Appendix C: Select State and Federal Programs 
For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 
Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
 

Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  
 
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
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Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement.  
 
[Completing this section fully addresses all relevant federal planning requirements] 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 
progress toward accomplishing the goal. A school may identify metrics for specific student groups. 
Include in the baseline column the most recent data associated with the metric or indicator available 
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 
column, identify the progress the school intends to make in the coming year. 
 
[When completing this section for CSI the school must include school-level metrics related to the 
metrics that led to the school’s identification.] 
 
[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.]  
 
Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may 
number the strategy/activity using the “Strategy/Activity #” for ease of reference. 
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Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 
the school year to implement these strategies/activities. Specify the funding source(s) using one or 
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 
State, and/or Local. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 
proposed expenditures, based on the projected resource allocation from the governing board or 
governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 
its LCAP, and school-level budgeting, if applicable.  
 
[This section meets the requirements for CSI, TSI, and ATSI.] 
 
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 
 

Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates 
to the plan. 
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Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
● Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 
● Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

 
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 

the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving federal funds for CSI should complete the Budget Summary as follows: 
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements  
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  

A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  

Requirements for Development of the Plan 
I. The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i. Help the school understand the subjects and skills for which teaching and

learning need to be improved; and
ii. Identify the specific academic needs of students and groups of students who are

not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the

schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of

individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and

the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA

and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan 
II. The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
1. A description of the strategies that the school will be implementing to address school 

needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 

program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Stakeholder Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019
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