FOLSOM CORDOVA UNIFIED SCHOOL DISTRICT
DIVISION LEADER EVALUATION
Teacher Name:       

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	Leadership Qualifications and Skills
	S
	*N
	*U

	1. Assists in the coordination and supervision of the instruction of the division and assists teachers in fulfilling their instructional responsibilities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Assists in the development of goals and objectives for school, division, and individual division instructors.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Coordinates various activities within the division to insure continuity of instruction based upon division prepared and linked objectives (Linked to school and/or District objectives.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Coordinates the instruction of the division with other divisions within the school.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Develops and/or modifies, with the assistance of the staff, course outlines for existing courses and develops new course outlines, when advisable.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Participates in Division Leader meetings.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. Conducts division and subject area meetings.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. Submits specified division reports on policy, curriculum, and building maintenance, as requested by administration.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. Upon request, assists the administration in interviewing and recommending teachers for the division.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. Provides input to the school administration in scheduling of teachers and rooms.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. Assists new division teachers in developing their objectives.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12. Provides input for the principal or designee in evaluating division teachers and/or staff.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13. Assists the principal, with the help of the staff, in the preparation of a division budget for each school year.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14. Meets vendors, establishes specifications, provides for examination of equipment and instructional materials, and initiates requisitions for the division.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15. Is responsible for assisting in evaluating the effectiveness of the education program(s) for the assigned division.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	16. Assists in the preparation of furniture and equipment lists, when necessary.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17. Prepares and maintains division equipment inventory.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	18. Assists in the preliminary planning for program and staff evaluation procedures and forms.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	19. Attends conferences at the request of the administration.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	20. Performs other position-related tasks as assigned.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	21. Staff rapport
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	22. Public relations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	23. Demonstrates professional attitudes and conduct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



*Comments required:  (Attach separate sheet, if necessary.)
S = Professionally competent

N = Generally satisfactory, needs minor improvement

U = Unsatisfactory, needs major improvement

Note:  No later than March 1 of each year, the Division Leader shall be notified of his/her status for the next school year.  (Regulation 4117.12)

 FORMCHECKBOX 

Division Leader maintains a good departmental program and contributes to the educational program of the school.

 FORMCHECKBOX 

Division Leader should correct the weak areas noted under comments on attached sheet.

 FORMCHECKBOX 

It is not recommended that the teacher maintain his/her assignment as Division Leader.  (Explanation in support of this recommendation is attached.)

My signature below is an acknowledgment that I have seen and discussed this evaluation but does not necessarily imply agreement.






Date






Signature of Principal




















Signature of Division Leader








Department     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
School     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
          

 FORMTEXT 
     
Original to Personnel Services


Copy to Employee



Copy to School
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