
Administration BP 2140 
 
EVALUATION OF THE SUPERINTENDENT 
 
 
The Governing Board shall annually conduct a formal evaluation of the Superintendent’s 
performance in order to assess his/her effectiveness in leading the district toward established 
goals. The Board and Superintendent shall establish an appropriate schedule for the annual 
evaluation process. 
 
(cf. 0000 - Vision) 
(cf. 2121 - Superintendent's Contract) 
(cf. 9000 - Role of the Board) 
 
 
 
Legal Reference: 

GOVERNMENT CODE 
54957  Closed session, personnel matters 

 
Management Resources: 

CSBA PUBLICATIONS 
Maximizing School Board Governance: Superintendent Evaluation, 2004 
WEB SITES 
Association of California School Administrators: http://www.acsa.org 
CSBA, Single District Governance Services:  http://www.csba.org 
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