FOLSOM CORDOVA UNIFIED SCHOOL DISTRICT
BUDGET COMMUNICATIONS COMMITTEE

MINUTES
November 8, 2010

The Budget Communications Committee met at 3:30 p.m. on Monday, November 8, 2010, in the outside
conference room at the FCUSD District Office. In attendance were: Rhonda Crawford, Marty Baumann
and Cathy Runnels; Dana Carrigan, representing FCLA; Steve Hanson, representing CSEA; and Dave
Werra and Bob Schlegel, representing FCEA. Julie Magowan served as recorder.

Ms. Crawford distributed several documents, which included the October 21, 2010 Budget Update
Power-point presentation to the Board of Education, the 2009/10 Unaudited Actuals Power-point
presentation, two issues of the Fiscal Report published by School Services, an article published by
Schools Insurance Authority, and a Government Relations article published by ACSA. Since this was the
first meeting with Ms. Crawford serving as CFO/CBO, she asked for suggestions from the committee as
to what information they would like to have at the meetings and how often to hold the meetings. It was
determined that the committee would like a list of key dates of fiscal deadlines, cut-off’s, and mid-year
reviews. It was also deemed that meetings would be called on an “as needed” basis, such as when new
budget information comes out of the Governor’'s office. It was suggested that information be
disseminated to the committee via email between meetings.

Highlights of the meeting were:

» State budget passed and signed by governor in October.
o 100 days late
o Governor vetoed $963 million in order to establish $1.3 billion reserve
= Eliminated funding for AB 3632 mandate, which provided funds to counties for
mental health services for special education students
e Will mean our district will have to come up with approximately
$700,000 to fund this mandate
e Various law suits are being filed and tax groups are trying to get the
ruling overturned

> Newly-elected Governor Jerry Brown has already begun having budget meetings.
o He is preparing for the 2011/12 budget that will come out in mid-January. There are
generally two schools of thought over what he may say in January:
= That the 2010/11 budget was Arnold Schwarzenegger’s, so he will move on to
the 11/12 budget
= Some are saying he can’t wait that long — that he will need to make mid-year
budget reductions along with the 11/12 budget proposal

> State budget deferrals are raising questions
o 10/11 Budget Act says that the state will continue to give us a negative COLA, but they
won’t take the 3.85% one-time additional cut
=  Amounts to an extra $250/student, but there is no cash to back it up



= We can count that $250/student in our 10/11 budget, but it won’t be in the
state’s budget until 11/12

e There is the possibility that the state will take the money back, either at

mid-year orin 11/12
o Save it or spend it? Our district is inclined to save it until we at least

get a glimpse of the 11/12 budget
o 33% of the 10/11 budget has been deferred to the 11/12 year — there are now 9
deferrals that have been pushed to the 11/12 school year

Recalculation of Prop 98
o This has been ongoing for at least 3 years and amounts to approximately $55 million
that the state owes to our district
=  Prospect of payback is highly unlikely

Several one-time revenues (i.e. sales tax increases and car registration increases) will be expiring
in 11/12 and 12/13. Once they are gone, the state will need to come up with other ways to
balance the budget.

The auditors were here in early November. We will be posting the Unaudited Actuals (full
packet) on the district website after it is finalized in December and presented to the Board in
January.

We are faced with declining enrollment in the district, which was unexpected this year.
o Approximately 350-400 fewer students than last year.
o Conducting a study to find out why and where the students are going, whether to
charter schools, private schools, neighboring districts, or are just moving away.
o Don’t know if this is the start of a trend or if it is a one year “blip”.
o For this year’s budget we can use last year’s ADA, but for 11/12 this will amount to an
estimated $1.9 million loss.

We have just started the First Interim process, which includes financial data through October 31.
o It will be taken to the Board on December 9 and it is due to SCOE on December 15. We
are required to provide them with a multi-year plan for this year and 2 more years. We

will be analyzing carryovers, new revenues, categorical programs, and staffing, etc.

Steve Hanson asked if the district was considering suspending bond projects. Since those
projects are funded strictly by bond funds and not general funds, the Measure N projects are
scheduled and will proceed. Measure M projects are based on the development south of
Highway 50. We are waiting for the economy to turn around for building to actually begin.

Projected expenditure for 2010/11 from the General Fund is budgeted at $135 million.

Based on what we know right now, we are projecting a $6.1 million deficit for 2011/12.
o Factored in are declining enrollment, step & column, furlough days being restored, and
one-time revenues no longer available.
o Approximately 25% of our certificated employees are at the highest step and column.
o We are currently in the process of combining the 10/11 budget cuts with those of
previous years in a spreadsheet. This is in anticipation of beginning a new list of



Superintendent’s Proposed Budget Cuts for 2011/12, which likely won’t happen until
after January.
We received $3.5 million in federal stimulus money for the 10/11 and 11/12 school years.

o Spent roughly $.5 million in 10/11, which brought back some counselors and some clerical
help to the sites.

o Would like to hold over $3 million for 11/12 to help offset the deficit.

Next meeting is scheduled for January 10, 2011. Pertinent information that becomes available
in the meantime will be emailed to committee members.



