FOLSOM CORDOVA UNIFIED SCHOOL DISTRICT

BOARD AGENDA FORM

ITEM NUMBER: 1112-008
AGENDA TITLE: 2011-2012 Budget Update/Restorations

RESPONSIBLE: Deborah Bettencourt, Superintendent
Rhonda Crawford, Chief Financial Officer/CBO

PRESENTER: Deborah Bettencourt, Superintendent — 355-1100, Ext. 107
Rhonda Crawford, Chief Financial Officer/CBO —355-1100, Ext. 114

Board Meeting Date: August 4, 2011
Consent

_ N Discussion/Action
Discussion

BACKGROUND INFORMATION:

On June 23, 2011, the Board approved a budget for 2011-12 based on a “worst case scenario” of
revenue and expenditures that reduced programs and services by $9.6 million. These reductions
were approved due to the uncertainty of the state budget and the impact of proposed tax extensions
being debated within the state legislature.

One week later, on June 30, 2011, Governor Brown signed the Budget Act of 2011, which included
improved state revenue projections, expenditure reductions, revenue solutions, and other one-time
solutions. Due to the volatility of the revenue projections, the state budget includes a mid-year
reduction trigger if revenues do not materialize. These reductions could amount to 4% of our state
revenue received per student and 50% reduction in the revenue for home-to-school transportation.
Proposition 98 funding provides the same level of funding as received in 2010-11, but includes a
state cash deferral of up to 38% of revenue apportionments to 2012-13. School districts have been
directed by the state (AB114) to budget for the same level of state revenue per average daily
attendance (ADA) as received in 2010-11, and also to make expenditure reductions to offset loss of
one-time funding sources, declining enrollment, operating cost increases such as step/column,
utilities, and other known factors.

Our District continues to have a structural deficit (ongoing expenditures exceed ongoing revenue) of
$2.0 million plus another $1.7 million related to the one year agreement for three furlough days.
Taking the structure deficit into account, the Superintendent is still recommending restoration of
$3.5 million in services to students. This will increase our ongoing structure deficit to $5.5, and
$7.2 million factoring in the one year agreement on furlough days. However, these restorations are
necessary to operate the District and provide opportunities to students. We have made some
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progress on the structural deficit by laying off positions related to declining enrollment (26.76 FTE)
and other layoffs that will remain in effect this year (34 FTE). We will continue to monitor
enrollment and attendance rates this year to see if the declining enrollment trend will be reversed
through new programs and a better economy.

The recommended restorations are attached.

FISCAL IMPACT:

Restorations of $3,542,000.

RECOMMENDATION:

Approve Superintendent’s recommendations for budget restorations.
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FOLSOM CORDOVA UNIFIED SCHOOL DISTRICT

Meeting Date: August 4, 2011
BOARD AGENDA ITEMS
Subject:
Budget Revision # 1 for Fund 1, the General Fund.
Action Requested:
The Board is asked to approve Budget Revision # 1 for fund 1 the General Fund.
Discussion:
Beginning Unappropriated
A.  BUDGET REVISIONS Balance & Fund Balance Budget
Income & Reserves Expenditures
UNRESTRICTED
1.01 Adjust Revenue for 2011/12 based on Adopted State Budget 11,161,901
1.02 Adjust Salary and Benefits for AB1200
Restore positions 3,542,500
Reduction of Work Year for 2011/12 (1,719,000)
Restore positions due to negotiated furloughs 1,853,750
1.03 Adjust Other Designations/Assignments for 2011/12
State Cash Deferred to 2012/13 7,484,651
Total Total
Beginning Unappropriated Total
Balance & Fund Balance Budget
Income & Reserves Expenditures
Total New Budgets through Revision # 1 11,161,901 7,484,651 3,677,250
Prepared By: Prepared By: Rhonda Crawford
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